York University Better Workplace Initiative
Draft Terms of Reference
Mandate

The Better Workplace Initiative is a multi-year, pan-university, pan-union commitment by York’s senior management to explore with employee groups what is required to build a better workplace over time.  To provide leadership in supporting this initiative, the VPA/Provost and VPFA will act as co-sponsors. A senior management team will be comprised with representatives from the academic and non-academic divisions to facilitate the coordination of the initiative. 
Union and other York Community Engagement

Unions must be engaged in this initiative for it to succeed.  The Management team will explore with York’s unions and other employee groups ways in which they can best be involved and engaged in the Better Workplace initiative, and to confirm these terms of reference as necessary to reflect meaningful employee involvement.  

Inventory of Best Practices

A priority for this Initiative will be to encourage all Faculties, offices and unions to identify and share best practices that are occurring within the York community or elsewhere, including best practices identified through research or outreach to other institutions.  On a periodic basis, workshops might be convened with members of the York community, as appropriate, to share best practices and discuss their implementation across the university.

Measuring Progress - Targets and Objectives
A further priority will be to develop a Report Card to establish and maintain targets and objectives that will build a better workplace and to review progress against those targets and objectives.  
Approach

Each employee group will be consulted about the composition of a small team of representatives willing to participate in this initiative. The composition of the Management team includes Rhonda Lenton (Vice Provost Academic), Sharon Hooper (Assistant VP/Chief Human Resources), Barry Miller (Executive Director of Faculty Relations), Renata Faverin (Director of Procurement Services), Richard Ooi (Senior EO), Suzanne Killick (Director, Learning and Organizational Development), Jennifer Sloan (VP University Relations) and Deans Harvey Skinner, Barbara Rahder, and Douglas Peers.  It is anticipated that representatives will change over time to enable a larger cross-section of the York community to be part of the implementation of the Better Workplace initiative.

Phase 1
An initial Phase 1 involving consultation meetings with each employee group to get feedback on this initiative will start in July, 2010 with the aim of confirming the mandate, setting priorities and seeking input on the nature of union/employee group involvement in addressing the priorities. Maria Milanetti will be a project support, attend all meetings and produce a summary of areas of agreement and next steps at the conclusion of each meeting.

Communications and Implementation Plans
There will be accompanying communications and implementation plans that describe internal and external communications strategies, and an implementation plan that describes timelines and milestones for undertaking the priority initiatives.
