Report and Rationale for Proposed Changes to the 
Tenure and Promotions Policy Procedures

When the revisions to the tenure and promotion policy and procedures were approved by YUFA, Senate and the Administration in 2002, the approval was accompanied by a recognition that the procedures should be reviewed after some trial period.  To this end, YUFA and the York Administration signed a Memorandum of Understanding committing to meet within three years with Senate to review issues arising from the changes made to the T&P process.

In 2005 the parties and Senate struck an ad hoc committee to conduct this review. Committee members included:

Bruce Ryder

Co-Chair, Senate Committee on Tenure and Promotions (succeeded by John Parkinson)

Terry Carter

Secretary, Senate Committee on T&P

Penni Stewart
YUFA

Brenda Hart

YUFA 

Monica Mulvihill
YUFA

Jill Flohil

YUFA

Barry Miller

Director, Academic Staff Relations

Ted Spence

Senior Policy Advisor, Office of the President

Harriet Lewis

University Secretary and General Counsel

Cheryl Underhill
Secretary, T&P Review Group

Our first step as a Committee was to agree to a limited mandate. We would not make substantive changes to the tenure and promotion documents.

Our second step was to survey the following: Chairs, Area Co-ordinators, Faculty T&P committees, Deans, Candidates.  We solicited comments on all aspects of the T&P process.  We also compiled tenure and promotion statistics and inventoried unit standards.

The proposed revisions to the Tenure and Promotion Policy, Criteria and Procedures, Alternate Stream Document, and to the Procedures Governing Advancement to Candidacy included in this package are useful ‘housekeeping’ measures that have been designed to smooth some observed rough spots in the tenure and promotion process and to clarify procedures thought to be confusing or obscure.  Not every proposed or desired change was agreed to by the parties.  Further revisions may have to wait until the next round of bargaining, or be taken up by another review committee.

MOTION: That YUFA members ratify, as per Article 9.2 of the YUFA Constitution, the proposed amendments to the following T&P documents: 

1. Tenure and Promotion Policy, Criteria and Procedures
2. Alternate Stream Document
3. Procedures Governing Decisions on Advancement to Candidacy

