Revisions to the T&P Policy and Procedures Documents
Endorsed by the T&P Working Group

As of December 12, 2006
Tenure and Promotions Policy, Criteria and Procedures Document
	Policy Section
	Existing Text
	Proposed Revision
	Rationale

	C.2  The Relation of Promotion to Tenure
	The Preamble has expressed the distinction between the principle of tenure and the principle of promotion. The decision to grant tenure is one of the most important relationships between the faculty member and the University, since it confers upon the scholar a continuing career appointment. It is, therefore, reasonable to assume that a candidate who has been judged worthy of tenure is normally worthy of being promoted to the rank of Associate Professor.

An exceptional case, where tenure may be granted and promotion delayed, may involve individual circumstances such as one or more of the following for example:

(i)
medical circumstances — where certain extended and severe medical problems have delayed a candidate from realizing his/her promise;
(ii)         major change in field of academic concentration;
(iii)        documented high promise of excellence or high competence in the three criteria categories to be realized in the immediate future (i.e., no longer than two years);
(iv)        exceptional conditions where extraordinary service was rendered by a candidate.


	The Preamble has expressed the distinction between the principle of tenure and the principle of promotion. The decision to grant tenure is one of the most important relationships between the faculty member and the University, since it confers upon the scholar a continuing career appointment. It is, therefore, reasonable to assume that a candidate, who has been judged to have met the standards for tenure, normally will also merit promotion to the rank of Associate Professor.

An exceptional case, where tenure may be granted and promotion delayed, may involve individual circumstances such as one or more of the following for example:

(i)
medical circumstances — where certain extended and severe medical problems have delayed a candidate from realizing his/her promise;
(ii)         major change in field of academic concentration;
(iii)        documented high promise of excellence or high competence in the three criteria categories to be realized in the immediate future (i.e., no longer than two years);
(iv)        exceptional conditions where extraordinary service was rendered by a candidate.

Granting tenure and delaying promotion shall normally be reserved for candidates in their final year of candidacy. 
	The recent practice in some units of splitting tenure and promotion runs contrary to the spirit of the document. Ordinarily, promotion should accompany tenure unless there are exceptional circumstances.

	F.2 General Rules

Subsection 11

(the subsections following would need to be re-numbered)

	None
	11. Before the adjudication of a file at the faculty or senate level, a candidate may challenge the participation of a member of the Adjudicating or Senate Review Committees on the grounds of a reasonable apprehension of bias. Such a challenge must be supported by facts constituting grounds. The Senate Tenure and Promotion Appeals Committee will rule on the challenge, and if it is upheld, the committee member in question shall recuse him/herself from consideration of the file.
	This revision was promoted by  experience with committees in the past few years. It gives a candidate the important right to assert a presumed bias (on the basis of some fact) on the part of a member of an Adjudicating or Review Committee.

	F.3 Procedures

F.3.1 File Preparation

F.3.1.1 General

Paragraph (b)


	The File Preparation Committee has the responsibility of assembling a file which is complete and which fairly and accurately reflects the candidate's academic career. It will be responsible for presenting diverse career paths fairly and effectively, so that candidates' professional contribution and standing, teaching and service can be equitably assessed. It will not adjudicate the file.


	The File Preparation Committee has the responsibility of assembling a file which is complete and which fairly and accurately reflects the candidate's academic career at York and/or elsewhere. It will be responsible for presenting diverse career paths fairly and effectively, so that candidates' professional contribution and standing, teaching and service can be equitably assessed. Where a candidate is appointed at the level of precandidacy 3 or later in the probationary period, the File Preparation Committee will make reasonable efforts to obtain teaching evidence from the candidate’s previous institution, consistent with the terms of Section F.3.1.2. The File Preparation Committee will not adjudicate the file.
	This change clarifies procedures for candidates who have little York experience and who are up for tenure.

	F. 3.1.2 (b) Evaluation by Students
(i) (c)
	Invite graduate students who have been supervised by the candidate to write letters of reference concerning the candidate’s teaching.
	Invite graduate students who have previously been supervised by the candidate to write letters of reference concerning the candidate’s teaching.
	This change requires that students surveyed must not be current. This revision is designed to remove any appearance of pressure on students.

	F.3.2.2 (b) 
Adjudicating Committee’s Recommendations
	The Adjudicating Committee shall make a recommendation of delay in the second year of Candidacy only when a file falls significantly short of the required standard. When the Adjudicating Committee concludes that the file falls short of the required standard but the shortfall is not significant or there is clear evidence that the file will be of satisfactory strength by the following year, it shall weigh that evidence against the disadvantage to the candidate of a delay and determine whether tenure should be recommended without delay.
	The Adjudicating Committee shall make a recommendation of delay in the second year of Candidacy only when a file falls significantly short of the required standard. When the Adjudicating Committee concludes that a file falls short of the required standard but the shortfall is not significant and there is clear evidence that the file will be of satisfactory strength by the following year, it shall weigh that evidence against the disadvantage to the candidate of a delay and determine whether tenure and promotion should be recommended. However, a shortfall in meeting the standards for tenure and promotion is not grounds for recommending tenure but delaying promotion which, in accordance with Section C.2, is to be recommended in exceptional circumstances and is normally reserved for candidates in their final year of candidacy.
	The Committee agreed on the need to clarify the fact that normally tenure and promotion should go together unless there is evidence that the file will not meet the standard by the following year. As well, File Preparation Committees are discouraged from separating Tenure from Promotion where there is a perceived shortfall in a file unless the candidate is in her/his final year of Candidacy.


	F.3 Procedures

F.3.4 Review of Adjudication by a Senate Review Committee; 

Subsection 3.4.5


	When information or reference material is added to the file after a decision of the Adjudicating Committee, the Review Committee may return the file to the Adjudicating Committee for reconsideration with the added material included, or may itself consider the added material in determining whether to concur in, or dissent from, the recommendation of the Adjudicating Committee.
	When material is added to the file after a recommendation of the Adjudicating Committee, the Review Committee shall determine whether the additional information constitutes substantive new evidence which might affect the Adjudicating Committee’s assessment and recommendation. If the Review Committee determines that the material may affect the assessment and recommendation, it shall return the file with the additional material to the Adjudicating Committee for reconsideration.
	This revision clarifies procedures that have previously led to some confusion.  Rather than stating simply that Adjudicating Committees may send files back to File Preparation Committees, it is now required that if there is substantive new evidence, Review Committees must send files back to the Adjudicating Committees. This preserves the importance of departmental and Faculty consideration.

	STAPAC

Terms of Reference 
	1. Appeals against recommendations of a Review Committee shall be heard by the Senate Tenure and Promotion Appeals Committee in the following circumstances: a negative recommendation by the review committee for tenure, or a delay decision for promotion to full professor; and against Faculty decisions not to renew the appointments of untenured faculty members or not to advance them to candidacy.

2. Upon receipt of the Review Committee’s recommendation, a candidate may appeal to the Senate Tenure and Promotion Appeals Committee and shall have 15 days from mailing of the Review Committee’s recommendation to give notice in writing of such an appeal to the Secretary of the Senate Tenure and Promotion Appeals Committee.

3. a) Upon receiving notice of an appeal, the Senate Tenure and Promotion Appeals Committee shall expeditiously meet and consider the candidate’s file and the decisions and reasons of the preceding committees and make a decision as to the disposition of the appeal.

The Senate Tenure and Promotion Appeals Committee may concur in the judgment of the review committee or may substitute its judgment as to the recommendation for that of the Review Committee.

c) The Senate Tenure and Promotion Appeals Committee will provide the appellant, the Review Committee and the Adjudicating Committee, with a letter setting out the disposition of the appeal and the reasons for its decision, and will report its finding to the President.
	The Senate Tenure and Promotions Appeals Committee shall: 

· hear appeals against recommendations of a Review Committee in the following circumstances: a negative recommendation for tenure, or a delay recommendation for promotion to full professor;

· hear appeals against decisions of appeal committees denying a candidate advancement from precandidacy to candidacy;

· consider and rule on allegations of an apprehension of bias against members of Adjudicating and Senate Review committees.


	These changes are simply current procedures rewritten, except for the addition of the recognition of a candidate’s right to assert a presumed bias under new F.2 (subsection 11).

	F.3.6 Appeals to the STAPAC 

Subsection 5

	None
	5. The Senate Tenure and Promotion Appeals Committee shall consider and rule on challenges to the participation of a member of the Adjudicating or Senate Review committees on the basis of reasonable apprehension of bias.
	This change provides the venue for appeals related to reasonable apprehension of bias.

	*G. President

	None
	The President may exercise discretion to seek advice as she/he deems appropriate prior to making the final decision on a tenure and/or promotion application. 
	This revision clarifies current practice, i.e., allowing the President to seek advice.

	H. Transitional Provisions

*Note: the addition of this new section will require the existing section of G. Temporal Equity to be revised to H. Temporal Equity.


	1. The procedures and provisions set out herein shall forthwith, upon being approved by Senate, take effect in respect to candidates who are in Pre-Candidacy, insofar as they are applicable.

2. Persons who are engaged in file preparation or any other stage of the process in effect prior to these procedures coming into force shall proceed through a final determination under the procedures in effect at the time they began the tenure and promotion process unless they elect in writing to participate from the next determination point onward under the new procedures. 
	Delete. Three years post-Senate approval, the section is no longer relevant.
	Delete. No longer relevant.


Alternate Stream Document

	B.1.3 Senior Lecturer
	The rank of Senior Lecturer denotes an individual whose contribution and value to the University transcends the normal expectations of a senior faculty member in the Alternate Stream.

The great majority of faculty could remain at the rank of Associate Lecturer and promotion to the rank of Senior Lecturer would occur only for those faculty who distinguish themselves by “unusual accomplishment.”
	The rank of Senior Lecturer denotes an individual who exhibits leadership and makes a substantial contribution as a teacher and colleague. 

Promotion to the rank of Senior Lecturer is not coincident with a minimum period of time at the Associate level, nor is it a routine progression. The promotion is granted in recognition of distinguished accomplishments in teaching and service.
	This revision brings promotion for Alternate Stream members more in line with the standards for promotion in the Professorial Stream. In the current document, promotion is seen as a highly unusual event for Alternate Stream members.


Procedures Governing Decisions on Advancement to Candidacy Document

	Procedures

Section 3

*(the subsections following would need to be re-numbered)
	 None

	The decision to advance a pre-candidate to Candidacy shall be based on an assessment of the pre-candidate’s progress in teaching, professional contribution and standing and service. The evidence to be assessed by the Adjudicating Committee shall include as a minimum:

· a CV which documents clearly the candidate’s current record in each of the three areas noted above;

· available course evaluations (from York and/or previous institution);
· a candidate’s statement (if provided by the candidate).
	This revision brings some standards and a procedure to a process that has been extremely unsystematic. In many units there is no practice to document.

	Existing Sections 5 & 6

	5. The Adjudicating Committee shall make a decision by considering the probability that the pre-candidate will satisfy, or fail to satisfy, the University tenure and promotion criteria and the unit standards and shall notify the chief academic-administrative officer of the home unit (Chair or Dean, as applicable).
6. The home unit Chair or Dean shall communicate the decision of the Adjudicating Committee to the pre-candidate. In the case of successful pre-candidates, they will receive a letter indicating the committee’s decision and a copy of the home unit’s criteria and standards for tenure and promotion which they will be expected to meet. In the case of unsuccessful pre-candidates, they will receive a letter indicating the committee’s decision and including the reasons which led to the decision. In either case, the Adjudicating Committee’s decision must be made and communicated to the candidate by no later than November 1.
	5*. The Adjudicating Committee shall make a decision by considering the probability that the pre-candidate will satisfy, or fail to satisfy, the University tenure and promotion criteria and the unit standards. The decision shall include an assessment of the candidate’s progress in the three criterion areas, a copy of the home unit’s standards for tenure and promotion and clear guidance to the candidate on meeting the standards for tenure and promotion.
6*. The Chair of the Adjudicating Committee shall forward the decision to the Dean of the Faculty. The Dean shall ensure that the decision is adequately documented; decisions lacking required information shall be referred back to the Chair of the Adjudicating Committee for revision. Once finalized, the decision shall be referred to the Dean for communication to the pre-candidate by November 1, with a copy to the University Secretary.
	Same as above.

	Existing Section 9 
(re: material added to an appeal after the AC decision)


	9. The request for appeal shall be given to the appeal committee within one month of the notification of the decision not advance to Candidacy. The appeal committee shall expeditiously meet and consider the material, and may either uphold the decision of the Adjudicating Committee or may substitute its judgement for that of the Adjudicating Committee. The appeal committee should inform the appellant of its decision as soon as possible after it has reached a decision.
	9*. The request for appeal shall be given to the appeal committee within one month of the notification of the decision not advance to Candidacy. When information or reference material is added to the file after a decision of the Adjudicating Committee, the appeal committee shall determine whether the additional information constitutes substantive new evidence which might have affected the Adjudicating Committee’s assessment and decision. In which case, the appeal committee shall forward the additional material to the Adjudicating Committee for comment prior to the appeal committee making its final decision.
The appeal committee should inform the appellant of its decision as soon as possible after it has reached a decision.
	This revision ensures that when new material is added to a file, the original Adjudicating Committee is given the opportunity to review the file again. The purpose is to ensure unit and Faculty input.
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