REPORT OF SUSAN DIMOCK, PRESIDENT OF YUFA

October 2003 

The period June 2002-May 2003 was a busy and productive one at YUFA. During that time I Chaired the YUFA Executive Committee, as well as regularly attended and participated in the activities of the Grievance Committee, Stewards Council and the Joint Committee on the Administration of the Agreement. These committees, as well as many others, have performed vital work on behalf of YUFA members. I thank all of the YUFA volunteers who have so generously served on them, as well as the YUFA Staff who so ably support them: Brett Cemer, Jill Flohil, Brenda Hart, and Monica Mulvhill. The numerous YUFA activities are coordinated by our Office Manager, Heidi Bishop, without whose efforts we would have been able to accomplish much less. 

Beyond participating in the activities of these standing committees of YUFA, I was involved in a number of specific projects. 

1.  Bargaining

The activity which occupied the greatest amount of my time and energies was preparing for bargaining. This proceeded in two stages. First, the YUFA Executive struck a subcommittee – the Bargaining Priorities Subcommittee (BPS) – which was charged with the task of ascertaining the bargaining priorities of YUFA members and preparing an initial bargaining position which was approved by members and transmitted to the Negotiating Team. This process involved wide consultation with members (especially through the efforts of the Communications Officer, Bob MacDermid), as well as discussions with members of the Grievance Committee, the Chief Stewards, the Equity Committee and JCOAA. Our deliberations were further informed by information shared through the OCUFA Collective Bargaining Committee, which I sat on as the YUFA representative. The BPS met regularly throughout the Summer and Fall terms, and concluded its business in February 2003. I would like to once again thank the members of that committee for their efforts on behalf of all YUFA members: Joanne Chumakov, Ruthann Dyer, Jay Rahn, Brett Cemer (staff) and Joe Sheridan who so ably chaired the committee. 

Upon approval of the bargaining priorities by Stewards Council and the YUFA membership, we then proceeded to strike a Negotiating Team. The Team, as you all no doubt know, consisted of Brenda Spotton Visano, Chief Negotiator, Don Dippo, Susan Ehrlich, Jay Rahn, Jan Rehner. Jill Flohil, Brenda Hart and Monica Mulvihill provided invaluable staff support to the Bargaining Team. I was in continuous contact with the Team while it worked to translate the priorities and principles which had been conveyed to it from the BPS into specific contract language, and throughout the actual collective bargaining process. Brenda Spotton Visano provided updates to the YUFA Executive at each of its meetings while bargaining proceeded. Bargaining took place from March to late May, when a tentative agreement was reached with the Employer. That agreement was overwhelmingly ratified by YUFA members on June 11, 2003. This time line is virtually unprecedented, and is attributable, in large part I believe, to the efforts of the many YUFA members who participated in the bargaining preparation process. Those people are specified in the final report of the YUFA Chief Negotiator, Brenda Spotton Visano, which can be found on the YUFA website under Bargaining. But beyond doubt it was the skill and political acumen demonstrated by the Negotiating Team that made possible such a professional round of negotiations and resulted in an agreement which garnered such wide support from YUFA members. 

2.  Tenure and Promotions Procedures

Throughout the year I have been sitting on a tripartite working group (consisting of representatives from YUFA, the Administration and Senate) whose mandate was to implement the new Tenure and Promotions Policy, Criteria and Procedures, approved by YUFA members in January 2002. The group developed extensive FAQs, time lines and procedures for the preparation and adjudication of tenure and promotion files and as well as promotion files, guidelines for the development of unit-level tenure and promotion expectations or standards, procedures governing the transition from pre-candidacy to candidacy, etc. I believe that the work of this group was of sufficient importance to warrant my participation. Through its activities the Employer, Secretariat and YUFA have reached a common understanding on many issues of concern to candidates for tenure and/or promotion. Throughout we were guided by a concern to ensure the maximum degree of fairness to candidates, as well as transparency within the process. We attempted to develop concrete advice that would assist units in making the transition to the new procedures as easily and efficiently as possible.

The group concluded its work in April 2003. The results of its efforts can be found on the YUFA web site under T&P. Some minor items are being submitted to YUFA members at this AGM for ratification, and they will likewise be submitted to Senate for approval before being incorporated into our current Collective Agreement. I thank Monica Mulvihill, YUFA staff, for her work with me on this committee, as well as the other members: Susan Eastwood, Barry Miller, Gwyn Buck, Terry Carter and Harriet Lewis.

3.  Senate

The President of YUFA has a designated seat on Senate, and I have been regularly attending Senate in that capacity. I must admit that this has been a somewhat frustrating experience. One item particularly deserves mention in this report. 

First, the Report on the State of the University by the Special Subcommittee was taken up by Senate under the direction of an Action Committee established for that purpose. Three recommendations from the Report were forwarded to the Presidents of York and YUFA, two concerning labour relations and one concerning the development of a contractual definition of minimum service and the recognition of service in any system of merit pay. The YUFA Executive established a small ad hoc working group to formulate a response to the recommendations, which was then submitted to the Executive prior to being sent to Senate. The working group consisted of myself and Jay Rahn. After considerable thought, YUFA’s Executive decided that only a very minimal response was appropriate. Our reasoning was that none of the recommendations addressed to YUFA properly falls within the mandate of Senate. We believe that it is important to maintain clear boundaries between labour relations on one hand and the responsibilities of Senate on the other. This is a view I articulated at Senate when the Responses to the Report were discussed, and it was further endorsed by President Marsden. Further impediments to taking up the recommendations as they were forwarded to YUFA arise because of constraints imposed upon us by labour law. 

Despite the brevity of our Response, YUFA acknowledges the spirit of the Report, which attempted to provide a diagnosis of the conditions at York which led to the YUFA and CUPE strikes of 1997 and 2000, respectively, as well as the general sense of dissatisfaction felt by various members of the York community. Its recommendations were offered as constructive suggestions regarding how to improve labour relations and to ensure that service is duly recognized in various aspects of our working lives at York. Both of these are goals which YUFA endorses. And although we did not believe that the specific recommendations on labour relations were feasible, we have worked with the Employer to improve relations, to make the various joint committees more responsive to the needs of members and more timely in their operations, and to find mutually beneficial resolutions of disputes when possible. Our efforts have to a considerable extent been matched by similar good will on the part of the Employer. This is manifest not only in the relatively small number of grievances that are actually proceeding to the arbitration stage these days, but also in the success of the last round of bargaining, which for the most part was conducted in an atmosphere of good will and a desire to reach an agreement that reflected the improved atmosphere between the parties.

4. Academic Freedom and Liability

I have been working with a small group of people on a Presidents’ Task Force on Indemnification established by Lorna Marsden and myself to think through a number of issues concerning liability borne by YUFA members in conducting their professional business. We have been particularly focused on the issue of faculty exposure to libel and defamation suits as a result of interviews they might give to the media. As things stand, the University Administration does not believe that we are insured, as individual faculty members and librarians, by the University’s insurance against such charges and possible remedies for which we might be found liable if convicted. This puts YUFA members at serious risk should they choose to speak publicly about potentially controversial matters, or in ways which are critical of individuals, institutions or companies in the corporate or political realm. The increasing use of libel suits, or threats of libel suits, to stifle freedom of expression by faculty is a serious issue, and ensuring that YUFA members are insured against such liability is basic to protecting academic freedom. We shall continue to meet, with the goal being to produce a procedure by which individual faculty and librarians can access legal assistance when faced with such threats, as well as insurance indemnifying them against costs should they commit liable in the course of performing their professional responsibilities as faculty or librarians. The other members of the Task Force, representing faculty and librarian concerns, are Arthur Hilliker, Joan Gilmour and YUFA staff Brenda Hart and Jill Flohil. 

Academic freedom issues are in fact a much broader area of concern for YUFA, and many people in YUFA are working on various challenges or threats to academic freedom. 

Report of Activities, 2002-03, Jay Rahn, Vice President Internal

Internal Operations

The past year has been especially challenging. Not only was the year dominated by the negotiation of a new Collective Agreement, but also 2002-03 was the first full year in which YUFA's affairs were conducted according to its new Constitution and Bylaws. In response to this special situation YUFA's Executive held weekly meetings of 2+ hours throughout the year and enhanced its efficiency by distributing written Officers' reports before each meeting. 

The new Constitution has also provided for an important addition to YUFA's democratic structure, namely, the Stewards Council. In its first year, about half the Stewards positions were filled and the Stewards Council met monthly to vote on proposals from the YUFA Executive, to discuss Executive reports of ongoing developments within YUFA's Subcommittees, to share information on campus-wide developments within the membership, and to provide input and strategy for upcoming activities. Extremely well chaired by Chief Stewards Ellie Perkins and John Bell, YUFA's Stewards Council has already added immeasurably to the goal of increasing the Executive's accountability and transparency.

Also exceptionally active this year was the Executive's Personnel Committee, which handles labour relations with YUFA's own professional staff. Last Summer, a new four-year Collective Agreement was negotiated with CUPE 1281, the union local that represents YUFA's professional staff. The unfortunate, prolonged illness of an Executive Associate led to the posting, recruitment, and hiring of interim appointment Jill Flohil, who has been doing remarkable work for the Association during a period of considerable intensity. Finally, as a result of renovations to the 'Old Schulich' Building, arrangements are being made for re-locating the Association's business office and meeting space. 

Priorities and Projects

In addition to facilitating YUFA's internal operations, my 2002-03 work plan involved developing and carrying out specific priorities and projects. One of my chief concerns has been to renew YUFA representation on organizations mandated by the 2001-03 Collective Agreement. In this connection, YUFA is now regularly represented at meetings of the York University Development Corporation (YUDC), which this year aired concerns about the Tennis Canada and Tribute residential housing projects. As well, YUFA is now regularly represented on the Advisory Board of the Centre for the Support of Teaching (CST), which completed its self-review this year. Additionally, YUFA's outstanding issues in the Joint Subcommittee on Student Electronic Contact (JSEC) were incorporated into the Association's primary bargaining positions and JSEC's stature was clarified in the new Collective Agreement. Finally, through consultation with Al Stauffer and Walter Whiteley, planning has begun to address concerns of YUFA members who face the prospect of low pensions (e.g., through Article 14.101.e). 

For the 2003 round of negotiations with the Employer I served on the Negotiating Team. Here my aim was to provide continuity with the principles and findings that had been developed by Bargaining Priorities Subcommittee on which I had served and, as the only YUFA Executive member on the team, to maintain ongoing awareness of the mandates that had been developed by the Executive, Stewards Council, and the Association's membership. In view of my own 2002-03 work plan, the following advances in the 2003-06 Collective Agreement were especially gratifying: elaboration of hiring procedures involving Affirmative Action, securing the Employer's support for equity-seeking groups, break-through language constraining the hours and days during which faculty/librarians work, an increased cap on retiree benefits, and the requirement of written assurance of technological support for faculty scheduled to teach in alternative formats. 

A final major concern this year has been to optimize the effectiveness of YUFA's new Constitution and Bylaws. To this end, I was ably assisted by Arthur Hilliker and Brett Cemer in revising the existing Bylaws and framing nine additional Bylaws. All these revisions and additions have been approved by Executive and all but three of the proposed Bylaws have been ratified by Stewards Council. As posted at the Association's website, the main aim of these changes has been to enhance the clarity of YUFA's policies and procedures, to harmonize statements in the Bylaws with those in the Constitution, and to maximize the transparency of the Association's operations. 

Report of the Vice President External

2002 - 2003

The strength of YUFA starts with the solidarity and talent of its members. It also depends on its alliances with larger professional associations, OCUFA, CAUT, and NUCAUT, trade-union organizations (the OFL and CLC), and on campus at York University with other unions and student associations. In some cases YUFA is placed in the position of nurturing new alliances with nascent organizations, most particularly in the Jane-Finch community, which is adjacent to our campus.

With the established professional organizations, CAUT, NUCAUT, and OCUFA our links depend on set financial contributions. The question of the portion of our dues that goes to these bodies is one that has regularly come up in discussions at Executive.

I came into the office of V-P not long after there had been a threat by the previous Executive to withdraw from OCUFA. My own view is that it is important for YUFA to belong to this association, which is in a good position to lobby the provincial government. I note that OCUFA was obviously rattled by the threatened withdrawal of YUFA. Whether or not YUFA’s threat to withdraw had a direct influence on its policies, OCUFA has pursued an effective strategy this past year aimed at making the plight of Ontario universities a public concern. The conference on ‘The Future of Ontario Universities’ was a well-organized and well-publicized event, a key event in this strategy. The chair of OCUFA, Henry Jacek, and the Executive Director, Henry Mandelbaum, came to the YUFA Executive to discuss their lobbying strategy and persuaded us to support it with an additional financial donation. I have found OCUFA’s research officers very responsive to any requests for help, and it is clear to me that we could make greater use of them.

With CAUT the situation is more complicated. As I see CAUT’s role, it is the body that can lobby the federal government. It is also the body that is best placed to look at the dangers of the growing corporatization of Canadian universities. CAUT has played a leading role in defending the research responsibilities of universities. Clearly CAUT established an important precedent in its role in the Nancy Olivieri case, defending a hospital researcher against a corporation which wished to suppress her findings, and against the University of Toronto, which did not defend her because of the university’s fear of alienating a corporate donor. CAUT came to the aid of the University of Toronto Faculty Association when it had exhausted its resources. To provide for future situations CAUT has established a special fund, the Harry Crowe Academic Defense Fund, to which it has invited contributions. So far the YUFA Executive has declined to support it. Our own concern has been that we might not qualify for assistance from the Fund, or indeed from CAUT itself. At this point, there is clearly a disagreement between CAUT and YUFA as to the value of the assistance CAUT has provided us in grievances we have been pursuing. This is going to require further discussions, and Jim Turk, the Executive Director of CAUT, will be visiting us in October 2003 to discuss our differences and possible resolutions of them. 

Apart from that, CAUT provides a valuable forum for the exchange of information. In the general CAUT meetings I feel that YUFA, as a certified union, offers an important example. Within CAUT, NUCAUT, which gathers together other certified faculty associations, can operate as a good lobby group. I note too that CAUT continues to develop new model clauses for collective agreements in response to the changing situation of universities.

Jane-Finch community project 

I am glad that I was able to lend support to a project undertaken by my predecessor, Lorna Erwin, to bring 26 students from Westview Secondary School to York, to take a university course (with the hope that some of them might subsequently come to York to take a degree). Brenda Hart has been convinced of the importance of this project and shown wonderful commitment to it, and a great ability to bring together and work with people in YUFA, in different parts of the university, and in the outlying community in order to make this project a reality. It has been a privilege to work with her.

The coalition

One of my aims on entering office was to develop links with different unions and associations on campus. Over the summer, I found that there was real life in a new coalition bringing together YUFA, CUPE 3903, and the GSA. The issue that first brought us together was the double cohort. We decided that we would seek to promote critical debate on the situation of the university in broader municipal, provincial, national and international contexts. As part of this endeavour the coalition will publish a newspaper with the tentative title of ‘The Mockingbird’. We have also put together a Forum on the Decay of Public Institutions, with panels on Education, Housing, Health and Policing.

YUFA’s contributions to social causes

YUFA has a tradition of supporting social causes, particularly in our community. I have argued for the continuation of this tradition, and am grateful to my fellow members on the Executive for upholding it. Among the two advocacy groups to which we have made contributions, I single out the Ontario Health Coalition and the Toronto Social Forum.

I thank Jill Flohil, Brenda Hart and Monica Mulvihill for the perspective they have given me on the work of the union.

Nick Lary

CHIEF STEWARDS REPORT 2002-03

September, 2003

INTRODUCTION

The academic year 2002-03 marked the implementation of YUFA’s revised constitution and operating procedures, which have enlarged the role of the Stewards Council. This new structure is, in our view, quite successful. The Stewards Council has become a university-wide forum for discussion and action within the union, and its meetings in 2002-03 were well-attended, collegial, and productive. There was also considerable discussion on the List Serve. We do have some suggestions and comments aimed at improving on this success in future years. This report outlines those process ideas, as well as recapping the Stewards’ substantive issues and milestones of 2002-03.

WORKLOAD

Increasing workload is an ongoing problem for our members. While YUFA’s grievance on the workload effects of university budget cuts was in abeyance, stewards gathered documentation on practices in units across the university. YUFA also initiated meetings of the Joint Committee on Teaching Load and Class Size, as set out in Articles 18.13 and 18.14 of our Collective Agreement. This continues to be an important issue on YUFA’s agenda. 

EXAM SCHEDULING AND RELATED ISSUES

For the first time in 2002-03, the administration began systematically scheduling examinations on Friday evenings and weekends. YUFA grieved, under Articles 3, 7, 9, 12.28, 14, 17.01, and 18.08. The settlement of the grievance specifies that YUFA members will normally be granted “accommodation” so that their exams will be scheduled during the week, if they request this in advance on grounds such as transportation needs, child care or elder care responsibilities, or religious reasons. YUFA’s concern that requests for exam deferrals would rise due to weekend exam scheduling was not borne out by the statistics provided by the administration on deferral requests processed through the Registrar’s Office; we are aware that many faculty members make informal deferral arrangements but these elude the official statistics.

A further grievance relating to the administration’s responsibility to provide examination booklets at exam rooms was also settled; the settlement specifies and widens the hours and locations when/where exam booklets are to be available, and makes clear that YUFA members may request special assistance if their exams require large numbers of exam booklets.

INTERNET COURSES

With the input and assistance of the Stewards Council, the Chief Stewards drafted guidelines for members on Collective Agreement issues relating to internet courses, conversion of courses to “alternate modes of delivery”, and copyright rules. 

BARGAINING 

The Stewards Council contributed to and approved the work of the Bargaining Committee in reaching a settlement for a new Collective Agreement for 2003-06, which was ratified by the members. However, stewards needed more time than allotted this year to discuss both the bargaining priorities before bargaining started, and before the proposed settlement was voted on. In future rounds of bargaining, this should be taken into account in planning the timing and scheduling of Stewards Council meetings during and prior to negotiations.

WORKLOAD OF CONTRACTUALLY LIMITED FACULTY (CLAs)

During arbitration hearings last year on a grievance concerning Special Renewable Contracts, it came to YUFA's attention that some CLAs were assigned a workload higher than that of tenure stream faculty members, specifically CLAs in the Atkinson Faculty of Liberal and Professional Studies and the Faculty of Arts Division of Social Science. YUFA grieved this practice, and one day of arbitration hearings took place. Because the Employer provided evidence that this practice had existed in Atkinson since its inception and because the division of Social Science averages out multi-year appointments on a rotating 3, 2 course load, which is impossible to do for a one-year CLA, YUFA settled the grievance with the agreement that letters of offer for CLA appointments in Atkinson and Arts Social Science will henceforth identify the normal teaching load that will be assigned to the new appointee. In addition, the unit workload documents (required under Article 18.08.1) are to be revised specifying the reason for the higher CLA teaching load. Social Science CLAs’ workload should be revisited if Social Science introduces many more 3-credit courses.

ACADEMIC FREEDOM

Two individual grievances in 2002-03 involved YUFA members’ Collective Agreement rights relating to academic freedom. Both grievors have given permission for the details of their grievances to be made public.

James Porter (Arts, Sociology) requested that the Dean of Arts supply a letter to a Court of Justice confirming his employment at York University and his research interests. While conducting funded research on the Ontario Coalition Against Poverty and supervising graduate students, Professor Porter had been present at MPP James Flaherty’s office when a number of people were arrested, and he himself was subsequently arrested when he went to court to support OCAP leader John Clarke at Clarke’s court appearance. The Dean, on the advice of the university lawyer, refused to provide a letter confirming Professor Porter’s status at York. YUFA grieved, under Article 10. The settlement of the grievance specifies that York University will provide confirmation of a YUFA member’s employment and a copy of his/her most recent c.v. on file, if requested to do so by the faculty member, and sets out a procedure for this.

Robert MacDermid (Arts, Political Science) was threatened with a libel lawsuit by Ontario Health Minister Tony Clement and Progressive Conservative party fundraiser Leslie Noble after he was quoted in an Ottawa Citizen article on hospital financing. York University lawyers told Professor MacDermid that the insurance policy for university employees did not cover him in this situation. Professor MacDermid hired a lawyer privately, and the threatened libel lawsuit was eventually dropped. YUFA grieved, under Articles 10 and 26.09. A settlement was reached in which the university agreed to pay Professor MacDermid’s legal bill, “without prejudice or precedent”. YUFA and the administration have established a joint Task Force to examine issues of liability, what coverage YUFA members are entitled to under the university’s liability insurance policy, and how to ensure YUFA members’ Collective Agreement rights.

OVERLOAD TEACHING IN THE SCHULICH SCHOOL OF BUSINESS

YUFA grieved and proceeded to arbitration over the rate of overload offered and paid to YUFA members teaching course modules in the joint Schulich-Kellogg Executive MBA Program, which exceeds the overload pay rates specified in Article 25.09. The arbitration was under way when YUFA and the Employer began negotiating the 2003-2006 Collective Agreement. The arbitration was suspended pending the outcome of negotiations; the parties came to an agreement on the issue which permitted an exception for the Executive MBA program with regard to overload pay rates, as part of the negotiated settlement for the 2003-06 Collective Agreement.

HEALTH AND SAFETY

The Stewards Council collected information on classroom overcrowding and compliance with fire regulations, which indicated that even in the year prior to the Double Cohort, there were some problems at York. We received assurances that these issues were being addressed. YUFA appointed its representatives to the joint Health and Safety Committee as required by Ontario labour law.

EQUITY

The Stewards Council discussed ways of understanding, deepening and advancing YUFA’s equity agenda. These discussions led to endorsement of a program of action proposed by the YUFA Equity Committee which includes equity workshops for YUFA officers and stewards, an “equity audit” of YUFA, and a number of other initiatives over the coming years. There is strong support in the Stewards Council for steps to advance the position of equity-seeking groups at York.

YUFA’s ongoing Pay Equity grievances under the Employment Standards Act, involving 12 women faculty members, continues in arbitration. Successor grievances involving 17 more women faculty members were activated, and arbitration dates were set for the coming year. Opening issues have focused on the jurisdiction of arbitrators, and testimony laying out some of the specifics of gender-related pay discrimination at York. YUFA has engaged two expert witnesses to provide context on gender discrimination in academia, and statistical evidence using York data. 

OFFICE CHAIRS

YUFA grieved the reduction of chairs (from 3 to 2) in Atkinson faculty offices, as unsafe chairs were being replaced this year. We confirmed faculty members’ right to request and receive a third chair for their offices.

CONCLUSION

The Stewards Council is proving to be a vibrant and successful means of communication between the YUFA leadership and members, and a source of energy and strength for our union. Given the size of the Council, it is important to allow sufficient time for discussion of important issues like bargaining and equity in Stewards Council meetings. We recommend that these timing questions be included as part of the agenda approval process in each Stewards Council meeting.

Grievance-related work, the principal responsibility of the Chief Stewards, demonstrates and clarifies the meaning of our Collective Agreement in actual practice. Workload, academic freedom, and equity are among the areas of ongoing concern. In settlements and arbitrations on a wide range of grievances during 2002-03, and with phenomenal assistance from YUFA staff, we have worked on behalf of all YUFA members to advance our collective interests.

Ellie Perkins and John Bell, Chief Stewards

YUFA Information Officer’s Report to the AGM 2003

Robert MacDermid

Outreach to members.  The task of informing YUFA members about events has now been largely transferred from paper publications and newsletters to email and the YUFA website. The YUFA Executive regularly alerts members to important issues via YUFA-M, while reserving more general discussion for YU-Forum. 

The YUFA website has become one of the best and most active faculty websites in Ontario. The numbers of people consulting the website have continued to increase.

YUFA distributed over 1,000 copies of the YUFA Handbook:  About YUFA and Your Collective Agreement in plain language produced by former information officer Kathy Bischoping and YUFA staff person Brett Cemer. This superb handbook drew praise from YUFA members and from OCUFA and CAUT staff who requested copies to promote and distribute it to other faculty unions. The beautifully designed and wittily written book answers many of the questions members have about the sometimes inaccessible language contained in our Collective Agreement. Most of the chapters in the book are available on YUFA’s website as FAQs. Kathy Bischoping and staff person Jill Flohil are now revising the Handbook to bring it up to date with the new Collective Agreement. While we don’t anticipate distributing new revised hardcopies of the Handbook until next year, revised FAQs will be appearing on the YUFA website as they are produced. 

The Information Officer also kept members informed about important events at York that affect our working lives though stories on York’s foray into the bond market to borrow funds, the astronomical increases in parking rates, the financing and use of the TEL building, the double cohort, the low number of female Canada Research Chairs, changes in pensions contemplated by the administration and so on.

The YUFA website and YUFA-M now regularly contain invitations for members to attend conferences that are relevant to YUFA’s purposes. In the past year the number of non-executive members attending CLC, OFL, OCUFA, and CAUT sponsored conferences has grown, broadening the union experience and skills of many of our members. Members have attended conferences on bargaining for equity (CAUT), the future of Ontario universities (OCUFA), and the status of women in academia, to name a few. Members attending these conferences have submitted often detailed accounts of the conference events that are regularly posted to the YUFA website. 

Bargaining.  The YUFA Information Officer has also had the responsibility of completing the bargaining survey of members preparatory to the development of YUFA’s bargaining positions for the now completed bargaining round. The Information officer worked with the Bargaining Priorities Subcommittee (Joe Sheridan, Ruthanna Dyer, Jay Rahn, Joanne Chumakov, Susan Dimock, and Brett Cemer, YUFA staff) to develop new questions for the mailed out survey. Under one-third of members responded to the survey, a not unexpected result given past experience but nonetheless, a disappointing one. The Information Officer presented the results of the survey at a YUFA General Meeting and the response frequencies were posted to the YUFA website for all members to view. 

Accountability.  For the past year, the YUFA website has contained timely summaries of the over thirty regular YUFA executive meetings held in 2002-03. These summaries inform members of the items discussed and the decisions made and are an important part of making the Executive accountable to members. Summarizing the deliberations and decisions of other committees is a goal for coming years, including more timely reports on the activities of the Grievance committee, the Joint Committee for the Administration of the Agreement (JCOAA), and the Stewards’ Council, all important committees that regularly make decisions that affect individual members and the membership at large.

Outreach to new members.  YUFA sponsored two lunches for new members that drew close to half of last year’s new appointees. The lunches were an opportunity to have new faculty meet members of the YUFA Executive and staff and to spend a few minutes telling them about YUFA. 

Outreach to other campus groups.  For the first time, YUFA participated in the two days of the September 2002 fall information fair for students. Thanks to the OFL, UFCW, Steelworkers, CUPE, OPSEU, SEIU and CEP who all made generous donations of articles such as t-shirts, caps, bags, key-chains, pens and water bottles, YUFA staff and executives were able to hand out hundreds of union branded items to students along with important information about YUFA, the role of unions more broadly and the workplace rights of young workers. Hundreds of students visited the table and took away information and material promoting unions at York.

YUFA supported student publications by purchasing ad space to promote your union.

The Information Officer is also a member of the Stewards’ Council, the YUFA Personnel Committee and was a member of the YUFA’s bargaining team with its CUPE represented employees. 

The Information Officer could not achieve much without the help of YUFA staff, specifically Brett Cemer, Brenda Hart, Monica Mulvihill, Jill Flohil and Heidi Bishop. My thanks also to Kathy Bischoping and Brett Cemer for initiating many of the communication strategies described above.

Treasurer's Report to YUFA AGM (October 8, 2003)

Perry Sadorsky
For the fiscal year 2003-2004 YUFA has an operating budget of $1,342,740 (compared to last year's $1,156,335). Staff salaries and officers' course release/compensation account for 40% of the budget. Legal and professional services account for 21% of the budget while various membership dues account for 27% of the budget. YUFA ended the 2002-2003 year with a budget surplus. Most of YUFA's 2002-2003 budget surplus is carried forward into the 2003-2004 budget to offset the anticipated increase in costs. These cost increases come from increases in membership and affiliation dues payable to labour organizations, officers' course release/compensation (increases in payments per course as well as more people obtaining course releases), legal services, and travel and conferences. In 2002-2003 some money was transferred to the YUFA Defence Fund as a result of the new YUFA By-laws which raise the Association's internal Defence Fund to one million dollars.

For 2003-2004 officer release/compensation is budgeted to be slightly higher than that which was budgeted for in 2002-2003. The actual total compensation for 2002-2003 was somewhat less than had been budgeted for because YUFA paid for fewer course releases than had been anticipated. Currently each course release costs $14,704 (including benefits). Whereas 9 course releases are budgeted for the 2003-2004 year, under article 27.04 (b) YUFA can purchase a maximum of 15 course releases.
The legal services portion of the budget has been set to the same value as used in last year’s budget. The consulting budget has been increased to support the ongoing discussion of post-retirement benefits and the use of expert witnesses in other matters.

The travel and conferences part of the budget has been increased slightly to reflect an expected increase in travel and conference related expenditures stemming partly from YUFA’s membership in professional organizations.
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