YORK UNIVERSITY

   DEPARTMENT OF BIOLOGY

AFFIRMATIVE ACTION PLAN FOR FACULTY RECRUITMENT

The composition of the Department of Biology by Faculty, Graduate and Undergraduate students is outlined in the following Table.

	2000/01
	Full

Prof.
	Assoc.

Prof.
	Assist.

Prof.
	Assoc. Lect.
	Teaching

 Retired
	Ph.D.
	M.Sc.
	U.G.

	Male
	16
	5
	2
	1
	4
	19
	19
	253

	Female
	0
	3
	1
	1
	1
	16
	33
	512




(Table to be updated with each search)
Article 12 of the 1999-2000 Collective Agreement between the York University Faculty Association and the York University Board of Governors guides the Department in the recruitment of faculty.  As stated in Article 12.15 "The principal criterion for appointment to positions at York University is academic and professional excellence as generally understood in University practice and as embodied in the principles which form part of this agreement."  At the same time and consistent with Article 12.21 of the Collective Agreement we are committed to an affirmative action program to "promote equity in employment of women, members of visible/racial minorities, aboriginal people and persons with disabilities".

 In considering the credentials of applicants for tenure track Professorial Stream positions, the Department of Biology places strong emphasis on demonstrated performance in research and in teaching.    Experience from previous searches indicates that competitive candidates are those with publications in refereed scientific journals (a reflection of their demonstrated performance), clear plans for a research programme that will be competitive for outside funding (a reflection of their research and graduate teaching potential), and a talent for communication (a reflection of their teaching potential).  Demonstrated performance in teaching is assessed on the basis of  letters of reference and the candidate’s experience in teaching as documented by the curriculum vitae  submitted by the applicant.  The Department relies upon the information in the candidate’s CV, their published works and comments in letters of reference to identify applicants that should be short-listed and invited for an interview.  Candidates who have self-identified as individuals falling within the affirmative action groups are given special consideration for inclusion in the shortlist. The Affirmative Action Co-ordinator ensures that procedures of evaluation do not disadvantage candidates with career interruptions due to child bearing and family responsibilities or due to other difficulties relevant to affirmative action considerations such as disability.

During the visit to York, performance in a Departmental seminar and information collected through interviews with colleagues at York are used to broaden our impression of candidates.

The shortlisted candidates are interviewed by the entire committee and also individually by Departmental faculty members including the Chair and Graduate Co-ordinator.  Individuals contribute their comments on each candidate to the Search Committee.  

In considering the credentials of applicants for tenure track Alternate Stream Positions, research-based criteria would not apply; otherwise the search would be conducted as per the Professorial Stream.

 In searching for candidates to fill term appointments, the description of the responsibilities would be used to set the Search Committee’s criteria.  For example, a term position advertised to fill a particular short-term teaching need would require a candidate with an appropriate background.  A longer duration term position might involve Professorial Stream or Alternate Stream duties and responsibilities.

Our goal is to attract excellent academic colleagues in areas where we propose to strengthen our existing operations in the context of Affirmative Action.   In Biology, colleagues in the Professorial Stream are expected to maintain active research programmes in addition to their undergraduate and graduate teaching responsibilities.  With increasing competition for external funding for research, it is essential that our selections include only candidates having strong records and good potential. Ideally, we will be able to frequently include individuals falling within Affirmative Action groups.

THE SEARCH

(Search Committee)

The Department's Committee on Committees, an elected body designed to have an overall view of the committee structures in the Department, determines the composition of the Search Committee.  Typically, a Search Committee includes five members, three in the discipline where the position will be filled, two others to give breadth.  A member of the Search Committee is designated as the Affirmative Action Co-ordinator.  Each Search Committee appoints its own Affirmative Action Co-ordinator.  The Affirmative Action Co-ordinator is a voting member of the committee. The roles of the Affirmative Action Co-ordinator are to act as an advocate for applicants from Affirmative Action groups as designated in Article 12 of the Collective Agreement; to ensure that the Departmental Affirmative Action Plan and Article 12 of the Collective Agreement are complied with during the search; to prepare a report on Affirmative Action for the appointment file of the recommended candidate(s); and to recommend any changes deemed appropriate to the Departmental Affirmative Action Plan. (Each Search Committee reviews the Affirmative Action Plan in light of the experiences gained from the search with a view towards recommending any appropriate amendments.)   A copy of the Departmental Affirmative Action Plan is given to all Search Committee members.  

(Advertising)

The Department advertises the position in the CAUT Bulletin, in University Affairs, and, for Professorial Stream positions, in scientific journals as well (e.g. Nature and Science).  In addition, the Chairs of all Departments of Biology (Botany, Zoology, Genetics, etc.) across Canada receive a copy of the advertisement together with an accompanying letter in which the Chair of the Search Committee asks specifically that the advertisement be drawn to the attention of qualified women, members of visible/racial minorities, aboriginal people and persons with disabilities.  To increase the effectiveness of the search, members of the Department are solicited in writing to personally contact potential affirmative action candidates (as per Article 12 of the Collective Agreement) in appropriate areas of research and to encourage them to apply.  

(Interviews)
The visits of candidates to the campus are advertised to Faculty and Students in Biology who are invited to attend seminars, meet with the candidates, and communicate their views on the candidates to the Search Committee.  The visit to campus involves separate interviews with each member of the Search Committee, the Chair, the Dean of the Faculty of Pure and Applied Science (or his/her designate), the Graduate Programme Director and a group of graduate students.   During the interview, the Department takes particular care to highlight the advantages of working at York University, particularly with regards to women, members of visible/racial minorities, aboriginal people and persons with disabilities. Shortlisted candidates are asked if they have any special needs with regards to the visit and any such needs are accommodated.  In addition to screening candidates, the Department views the interview process as essential for attracting excellent colleagues to York.  The Chair of the Search Committee seeks comments about the candidates from the Department.  These comments are made in writing to the Search Committee.

(Recommendations)

In preparing its recommendation, the Search Committee takes into consideration the criteria identified above.  Included in the deliberations are the comments from members of the Department (both faculty and students) and consideration of how each interviewed candidate might contribute to our collective activities.  As a member of the Search Committee, the Affirmative Action Co-ordinator monitors the “affirmative” nature of the selection and the fairness of the procedures used in making the decision.  As noted above the Affirmative Action Co-ordinator ensures that the Departmental Affirmative Action Plan and the portions of the Collective Agreement concerning Affirmative Action are complied with and also makes a report for the appointment file.  The Search Committee makes a recommendation to the Chair, who in turn makes a recommendation to the Dean of the Faculty of Pure and Applied Science.

As stated in Article 12.21 of the Collective Agreement, if candidates' qualifications are substantially equal the candidate who is Canadian or a permanent resident of Canada shall have priority over all others.  After consideration of the foregoing, when candidates' qualifications remain substantially equal the candidate who is a member of a visible/racial minority or an aboriginal person or a person with a disability shall be recommended for appointment, with women having priority over men (see Article 12.21 (a) of the Collective Agreement).  

REPORTING THE RESULTS

 When reporting a hiring recommendation to the Dean of the Faculty of Pure and Applied Science, the Chair ensures that the Search Committee describes the search procedures, provides a comparison of the details of the applicants (education, research record, teaching, letters of recommendation, etc.) and specifically addresses issues relating to Affirmative Action.  The Affirmative Action Co-ordinator submits a report discussing the appropriateness of the list of candidates invited for interview and the fairness of the procedure used to arrive at a short-list.  

Where the Department has found more than one acceptable candidate, they are ranked in order of preference following the Affirmative Action provisions of the Collective Agreement.  In some cases, no suitable candidates have been located and the search has been re-opened.

THE FUTURE

It is difficult for the Department to identify the time when 50% of the tenure stream positions could be filled by women faculty.  Since 1990, the Department’s track record in hiring women faculty has improved considerably with 7 of the past 14 hirings being women and of the 11 who remain of this group 6 are women (in bold).  

Biology Faculty Hired Since 1990




1990

Dawn Bazely


Bertrand Lemieux (left)

1991

Bridget Stutchbury
1993

Daphne Goring

André Bédard

1995

Julie Dais (left)

Chun Peng
1996





Andrew White

1997

Imogen Coe
1998

Paula Wilson


Robert Mullen (left)

2000                                                                Arthur Hilliker (Department Chair)

                                                                        Hugh Wilson  (Research Chair)

                                                                        Norman Yan (Special Initiative with Ontario                                   Ministry of the Environment)









Logan Donaldson

2001 Katalin Hudak

Gary Sweeney
2

