Redacted Stewards’ Council Minutes

2005-2006
What follows are unofficial, redacted minutes of the YUFA Stewards’ Council.  Official minutes are available to YUFA members at the YUFA office (HNES, 261; ext. 55236), by appointment.
1May 17 & 18, 2006


3May 5, 2006


4April 7, 2006




Redacted Minutes

Stewards’ Council Meeting 

Special Meeting to Ratify the Bargaining Proposals

May 17 & 18, 2006

17 May 2006

Attendance: 

Executive: John Bell, Joan Allen, Arthur Hilliker, Narda Razack, Mary Kandiuk, Kym Bird, Marty Thomas, Jay Rahn

Stewards: Richard Wellen, Joel Shore, Michael Mozurkewich, Ben Lowinsky, Ildiko Kovacs, Marcia Macaulay, Joe Sheridan, Nuri Jazuiri, Keith Aldridge, Anthony Wallis, John Justin McMurtry, Harry Smaller, Caridad Silva, Leslie Sanders, Scott Forsyth, Eric Lawee

Staff: Monica Mulvihill, Jill Flohil, Brenda Hart

1. Approval of Agenda: Motion: to approve the Agenda as amended.  Moved by J. Bell, seconded by J. Allen.  Approved.

2. Approval of Nominations:

A. Motion: Moved by J. Allen seconded by J. Bell that the Stewards’ Council ratify the Executive’s appointment of N. Sangiuliano to the Grievance Committee.  Approved.

B. Motion: Moved by J. Allen seconded by J. Bell that Stewards’ Council ratify YUFA Executive’s re-appointment of R. Michael Wharton, Amin Mawani and Marua Matesic to the CAUT Defence Fund.  Approved.

C. Motion: Moved by J. Allen seconded by J. Bell that Stewards’ Council ratify YUFA Executive’s nomination of Joanne Chumakov to serve on the OCUFA Executive as Member-at-Large.  Approved.

3. Motion: approval of Executive prepared and approved Bargaining Position + Addendum (previously distributed).  Moved by A. Hilliker, seconded by K. Bird.  Approved amendments made at the May 17 & May 18 meetings:

A. Introduction by A. Hilliker.

B. Questions of clarification:

Motion: All items be ordered in sequence of the Collective Agreement with contextualizing cover letter.  Moved by M. Mozurkewich and seconded by K. Aldridge.  Executive agreed with the motion.  Approved.

C. Procedural Motions:

· The Chair, John Bell, was challenged on the issue that Chief Stewards should not vote on motions to amend the bargaining proposals at this meeting, because i. they have already voted on the original proposals and 2. they are part of ongoing caucuses.  Motion to allow Chief Stewards to vote was tied.

· Motion: Amendments approved at this meeting will not be reconsidered tomorrow.  Moved by J. Sheridan and seconded by J.J. McMurtry.  Approved.

D. Item-by-item Recommendations took up the rest of the May 17 and the May 18 meetings

18 May 2006
Attendance: 

Executive: John Bell, Arthur Hilliker, Kym Bird, Marty Thomas

Stewards: Richard Wellen, Ben Lowinsky, Anthony Wallis, Scott Forsyth, Walter Whiteley, Marcia Macaulay, Caridad Silva, Eric Lawee, Nuri Jazuiri, Joe Sheridan

Staff: Jill Flohil

D. Continuation of Item-by-item Recommendations:

· Motion: Extend this meeting by 15 minutes.  Moved by A. Wallace and seconded by W. Whiteley.  Approved.

· Motion: Extend this meeting by a further 15 minutes.  Moved by A. Wallace and seconded by W. Whiteley.  Approved.

· Motion: Extend this meeting by a further 10 minutes.  Moved by A. Wallace and seconded by W. Whiteley.  Approved.

· Meeting adjourned.

Redacted Minutes 

Stewards’ Council

Leith Room, 004 Atkinson

May 5, 2006

11:30 to 1:30

Attendance: Nuri Jazairi, Eric Lawee, Ben Lowinsky, Walter Whiteley, Richard Wellen, Leslie Sanders, Stephanie Baker Collins,  Scott Forsyth, Marcia Macaulay, Ildiko Kovacs, Michael Mozurkewich, Anthony Wallis, Arthur Hilliker, Joe Levy, Joan Allen, John Bell, Didi Khayatt, Jay Rahn, Jill Flohil, Brenda Hart, Monica Mulvihill

Regrets: Harry Smaller, Mary Kandiuk, Narda Razack, Kym Bird

Meeting began at 11:35.

1. Approval of Agenda:

Motion: To approve the Agenda as amended. Moved by: J. Bell; Seconded by: D. Khayatt. Amendments: item #4: To table ‘Council Motions,’ which have to be submitted in writing before a meeting; item #4: To receive Executive workplan progress reports. Carried.

2. Minutes of the Last Meeting:

Motion: To approve the Minutes of 7 April, 2006 as emended. Moved by J. Bell; Seconded by: N. Jazairi. Emendations: item 3.a, add: ‘from the ARF YUFA Benefits Trust’ after ‘stepping down’ add: ‘of the Trust’ at end; item #6, add: ‘by indivduals’ after ‘were made’; item 6.f, delete: final sentence; item 6.j, add: ‘seen by the Administration as’ after ‘longer’; item #6.l,  replace ‘is an increase in’ by ‘ seems to be a high rate of’; item #8.c, add ‘separately on the end of mandatory of retirement’ after ‘bargain’; item #6.d, replace: ‘Councillor’ by: ‘Steward.’; item 8.o, replace: ‘speed up’ by: ‘assist’; add: ‘of YUFA members’ ratification’ at end; item 8.p, replace: ‘Everyone’ by: ‘All members.’ Carried.

     3.   Business Arising. None.      
      
4 Executive Workplan Progress Reports

Motion: To receive the Executive Workplan Progress Reports. Moved by: Eric Lawee; Seconded by: John Justin. Carried. 

5.
Grievance Update:

a. Grievance Committee Membership. J. Bell reported that two Stewards, from the Faculty of Science and Engineering and the Faculty of Health, have indicated willingness to serve. J. Bell said it would be useful to have members from such Faculties as Education and Fine Arts. A. Hilliker emphasized the requirement of confidentiality for those serving on the Grievance Committee. 

6.
A. Hilliker reported that a subcommittee of the Executive will be meeting May 6-9 to draft the Primary Bargaining Position, and 
that Executive will meet May 10 to finalize the draft, which will then be 
circulated to Stewards for ratification.

Motion: That Stewards meet May 17, 11:00-5:00, and if need be, May 18, to ratify the Primary Bargaining Position, and that a General Membership Meeting be called for the afternoon of June 7 to ratify the Primary Bargaining Position. Moved by: M. Macaulay; Seconded by: I. Kovacs. Carried.

b. Motion: To  extend the meeting to 1:45. Carried.
c. J. Bell reported that some members have expressed interest in serving on the Bargaining Team: M. Kandiuk, B. Spotton Visano, R. Macdermid, B. Lowinsky, and R. Wellen. Thereupon, M. Macaulay expressed interest.

     7. Bargaining Priorities Subcommittee Report: tabled
8. Bargaining Mobilization Subcommittee Report: tabled

9. Redaction of Minutes for Public Posting: tabled

10. Grievance Update: tabled

11.  Other Business: None.

12. Adjournment: The meeting adjourned at 1:45. 
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Stewards’ Council 

Harry Crowe Room 
April 7, 2006
11:30-1:30

Attendance: Nuri Jazairi, Lélia Young, Eric Lawee, Ben Lowinsky, Walter Whiteley, Richard Wellen,  Stephanie Baker Collins, Joe Sheridan, Marcia Macaulay, IIdiko Kovacs, Caridad Silva Velazquez, Anthony Wallis, John Justin McMurtry, Arthur Hilliker, Mary Kandiuk, Joe Levy, Jay Rahn, Joan Allen, John Bell, Joan Allen, Kym Bird, Susan Dimock, Jill Flohil, Monica Mulvihill, Didi Khayatt.

Regrets: Harry Smaller, Narda Razack. 
Meeting began at 11:45.  

1. Approval of Agenda: 
Motion: to approve the Agenda as amended.  Moved by: N. Jazairi;  Seconded by: S. Baker Collins.  Carried.   
2. Minutes of  24 March 2006.
Motion: to approve the Minutes of 24 March 2006.  Moved by: W. Whiteley; Seconded by I. Kovacs.  Carried.  

Amendments: 

a.  Add Stephanie Baker Collins and I. Kovacs to the attendance.
b.  The following motion was not recorded but moved and passed: Motion: to approve Marianne Rogers conditionally upon there being a vacancy on YUFA Retirees Benefit Trust.  Moved by: W. Whiteley; Seconded by: I. Kovacs.  Carried.
c.  The following was discussed and not recorded: 
i. the participation of Stewards Council in the selection of the bargaining team and in choosing the members from Stewards Council. 

ii. The wisdom of carrying ratification into the fall.

iii. an on-going grievance respecting Article 1401d       
3. Business Arising: 
a.  ARF: A. Hillier spoke with ARF which has had another member stepping down and will now accept both Marianne Rogers and Arthur Haberman as new members.  
b. Bargaining Team: Although this team is supervised by Executive, and despite a lawyer’s opinion suggesting it is within the Executive’s right to choose the bargaining team, Executive will seek the endorsement of Stewards Council on the composition of this committee and is open to nominations from Stewards Council for members of the bargaining team.  There was discussion of this issue and the ambiguity of the bi-laws respecting it.   
Motion: to move on the other items on the agenda: Moved by W. Whiteley; Seconded by: R. Wellen.  Carried

4. YUFA/ARF Trust: see above

5. Tabled Motion: Proposal for Summary of Steward’s Council Meetings

a. Motion: that edited and approved minutes of the Stewards Council meetings be posed on the website.  Moved by I Kovacs; Seconded: C. Velazquez.   Carried.

6. Grievance Update:  the following comments were made

a. The number of individual grievances appears to have increased immensely.  This may have to do with YUFA getting its message out to members in a better fashion; it may also have to do with President Marsden’s top down management style.  

b. Reductions in the size of Senate, the corporatization of university; there have also been a substantial increase in the number of disciplinary meetings we have been called to attend.  

c. The move to a three year contract: if you have a long contract the only way you can deal with problems is through grievance.           
d. Appendix Q: Ombudsperson’s Office is not functioning in the same way as its predecessor and this is no doubt impacting on the increase in grievances.
e. The administration has decided the way they want to position themselves in the broader community: a kind of Harvard north.  Threats to academic freedom are dramatic and widespread and we need to resist them at every turn.
f. The Employer is not assiduously engaging in process: e.g. rustication of Freeman-Maloy, the Ombudsperson issue.  There is no mention of the Ombudsperson’s Office in our collective agreement.  

g. Tone of grievances and discipline: the Administration is acting as supervisors: this has to do with corporatization, cracking whip.  Employees are called on the carpet more frequently.  

h. We should start to think of how we are going to work with the Ombudsperson’s Office; we need a set of procedures to guide us

i. There was a working group set up to deal with the Ombudsperson; At JCOAA, a policy statement with respect to Ombudsperson’s Office and procedures for complaints.

j. We are no longer professors and mentors but service providers; the money students represent in the classroom is more important than upholding standards. 

k. We are proposing tidying up the grievance procedure.  At present step 1 is actually step 2.  We are proposing renaming the first step, Step 1.    

l. Study on workplace toxicity.  Anecdotally, over 25 years there is an increase in breast cancer among women at York.  We are considering a commission to study this issue.

m. Another big area of concern for us is dysfunctional departments.     Big issues that your Chair wants to implement have to be approved by the collegium.  
n. YUFA/Steward’s Report should be on the agendas of every department meeting.  
7. Bargaining Update: 

a. There was a request to see the opinion of the lawyer looking at the ratification and the constitution of the bargaining team.

b. SC should work with Executive after this round of negotiations to think through the bargaining process and related constitutional change.  
c. It would be good if the bargaining team had members of the Bargain Priorities Subcommittee on it, given their work generally, on the survey, and outreach to members.  It would also give us some continuity and allow some members of SC to flow through onto this committee.  

8. Bargaining Priorities Subcommittee Report: 
a. The BPS has now received the data from the surveys and are in the process of analyzing this data.  We have a meeting next Tuesday.  We are moving at as rapid a pace as we can and should have a report to Executive and Stewards by end of this month.  
b. This process of Bargaining has been much more open to widespread participation than in the past.  

c. The Employer originally agreed to bargain without conditions and then withdrew this.  This almost amounts to bargaining in bad faith.

d. One Councillor brought verbal feedback from a member who thought the questionnaire and its questions were excessively leading ones; many thought the questionnaire was comprehensive.  

e. We used the survey as an educative and mobilizing tool.
f. Anyone who has bargaining concerns from members, please get them soon, in writing, 

g. In answer to the question, what is going on nationally?, S. Dimock responded that at other universities the following are priorities: workload; compliment language as a way of dealing with workload issues; salary adjustments; increasing equity in pay structures and in revisions to pay systems; administrative severity; merit pay is on the rise, contrary to what CAUT would like to see; issues of intellectual property.   

h. The Stewards Council would like to express our tremendous appreciation to Jill Flohil and Heidi Bishop for all of their hard work on tabulating the surveys.  

i. Some feedback to our members respecting the results of the questionnaires should be given. 

j. BPS will be having a further conversation about making a summary of the surveys; S. Dimock will be recommending that we prepare a document to Executive that they use this in some kind of way.

k. There is concern about the publicization of the data.

l. We need to set a date for the membership meeting to inform members that there will be a meeting to ratify the bargaining position.  

m. BPS reports to Executive and Executive prepares the bargaining position.  It then goes to Stewards Council for approval.  If they want changes it then goes back to Executive.  These emendations could be passed at a membership meeting.  This has to be thought through.

n. Stewards would like one week to evaluate the bargaining position before they ratify it.

o. Local consultation with units would speed up the process.  

p. Everyone has had input in the process at the same time; all should have the opportunity to respond to the process and bargaining priorities at the same time.
Motion: to extend the meeting 5 minutes: Moved by: J. Allen; Seconded by: S. Dimock.  Carried.
Motion: to extent Stewards Council meetings for the facilitization of collective bargaining.  Moved by: J. Sheridan; Seconded by I. Kovacs.  Carried.

9.  Bargaining Mobilization Subcommittee Report: No Report.

10. Other Business: None.

Motion: to adjourn: Moved by : W. Whiteley; Seconded by: J. Sheridan.  Carried.     

