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A Proposal for a Pilot Transition-Year Program at York University
Overview
The Transition-Year Program (TYP) is a proposed two-term program for 20 students (to a maximum of 60 students by Year Three) who do not have the educational background to apply to undergraduate study at York University. With a first intake in fall 2007, this program will reach a cohort of students that is not currently served by existing bridging or transition programs at York. 
Students will - 

· be selected from under-represented groups as defined by the Ministry of Education 
· be geographically located in the 13 communities in Toronto recently identified jointly by the United Way and the City of Toronto, or from low income and immigrant/minority communities located in Ontario (See Appendix E)
· be a minimum of 19 years of age,

· be out of school for one year or more, 
· require additional educational intervention to succeed at university, 
· be among the first generation in their families to participate in a post-secondary academic program,
· be Canadian citizens permanent residents or convention refugees.
The goal of this proposal is to make university education more equitable and accessible by providing opportunities for potential students from groups and communities that are currently under-represented in postsecondary education. More specifically, the objective is to develop a full-year (two term), Transition-Year Program at York that gives a particular cohort of students access to university who have been categorized as “early leavers” from high school and therefore do not qualify for university admission. In its initial pilot year, the program is oriented towards the Faculty of Arts, but as the program develops, the goal will be to develop paths into a range of programs across the university.
The admission process and curriculum of the Transition-Year Program are based upon the recognition that certain groups in Canadian society are under-represented in university because there are systemic barriers to that access linked to issues such as poverty, first-generation immigration, Aboriginal social and cultural realities, and visible minority issues. There is therefore a close relationship between “early leaving” of high school and systemic barriers to educational opportunities, as identified in a recent study for the Ontario Ministry of Education carried out by the Hospital for Sick Children. The report identified “early leavers” from high school in these terms:

The voices of Aboriginal, Francophone, newcomer, second generation immigrant and refugee, third plus generation, visible minority, lesbian-gay-bisexual, transgendered and rural youth were heard. Shared risk factors across groups include low socio-economic status, the need to take on adult roles while in school, “place” and culture, risk-taking activities, issues of attendance and school failure, negative relations with school personnel, flawed school cultures, and issues with passive and irrelevant curriculum. (Hospital for Sick Children, p. 1, 2005)

By recognizing the complex set of realities that have caused “early leaving” from high school, the Transition-Year Program will therefore combine non-academic activities, literacy and research skills, critical pedagogy, work/study opportunities, group advising sessions, along with university level courses for this particular cohort of potential applicants. As well as attracting “early leavers,” the Transition-Year Program will make every effort to attract potential applicants from a wide range of age groups and backgrounds.

Students who complete the program will receive university credit that may be applied toward a university degree at York or elsewhere. In its first pilot year of operation, an initial complement of 20 students will be accepted, with the movement toward a steady-state of sixty students after three years of operation (See Appendix C- Three-Year Development Plan).

Central to the pedagogical goals of the program is the encouragement of students to develop critical thinking, as well as their own voice, to express their understanding of the life experience of their community. In these terms then, “transition” does not just mean that students gain access to successful further education and meaningful career paths; it also means creating a program that will contribute to the future transition of the communities from which they have come – by increasing educational opportunities and by the alumni of the program mentoring other young people who are members of those communities. Therefore, the goal of the Transition-Year Program is not to take students with dissimilar backgrounds and homogenize them but rather to foster a diversity of knowledge, voices and ideas within the university (James 2003).

Students who complete the program will receive university credit that can be applied toward a university degree at York or elsewhere.  However, the success of the program is not only determined by how well the TYP students do themselves, but also by how well the program assists in meeting the larger educational needs of their communities (Abramovich 2003). 

Background and Rationale

Currently, York has programs that aid students in preparing for a university education. These include bridging and transition programs, which are limited in scope in that they are tied to a specific Faculty, and often involve the completion of one course as a basis of enhancing and assessing an applicant’s capabilities. Other programs involve an alternative admission path, where successful applicants then enter directly into regular undergraduate courses. (See Appendix A for further details about these programs).

There are also programs at York, such as the York-Westview Partnership, that have an explicit social justice perspective and link the university to the Toronto District School Board so as to promote educational opportunities for students in the Jane-Finch neighbourhood. Although the Transition-Year Program shares the goal with the York-Westview partnerships of providing educational opportunities for disadvantaged groups, it will serve an entirely different cohort of students. Whereas the York-Westview partners with the Toronto District School Board to serve students who are currently in school, the Transition-Year Program will partner with community organizations so as to attract potential applicants who are currently not in school, but who wish to go to university, though for a number of reasons, are not in position to return to high school. 

The University of Toronto has had a long-standing, full-time, stand alone Transition-Year Program that has provided similar educational opportunities. This Transition-Year proposal has drawn upon the experience of educators in the University of Toronto program with regard to admission requirements and curriculum issues, as well as its awareness of community-related issues in the Greater Toronto area.

The curriculum explicitly addresses social justice issues so that students recognize the potential links between the academy and the communities from which they come. The Transition-Year Program makes this connection between potential students and their communities by: 

1) developing relationships with organizations in the “thirteen communities” to identify potential students; 

2) having admission criteria that can link designated communities with university accessibility;
3) providing advising and remedial support and using critical pedagogy to understand systemic barriers in our culture, and; 

4) by providing graduates with opportunities to mentor other members of their communities. 

The assumption here is that this kind of approach is required for York to provide a structure that can aid in overcoming the systemic barriers to post-secondary education that are present in Canadian society. 

The Ontario Ministry of Education is committed to addressing the “unique challenge” (2005) posed by “early leavers” from high school because “they are not adequately prepared for attaining well-paying employment or for accessing higher education . . .  [and] are likely to require social services of various types.” These outcomes are, in turn, linked to complex social realities linked to, at the macro-level: low socioeconomic status, minority group status, gender and community issues; at the meso-level: household stress/family dynamic, limited social supports for remaining in school, home/school culture conflict, and assumption of adult roles; and at the micro-level: problematic student involvement with education, disability issues, experimentation with risk, and discrimination and identity (p. 14, 2005). In the case of Ontario, the report found that although “early leavers” were confronted by complex difficulties, interviews conveyed that a “majority of our transcripts clearly depict youth who, although struggling with a multitude of risk factors, are at the same time determined to make better lives for themselves. This was evidenced by the fact that virtually all of the young people had plans to return to school in the future” (p.20, 2005) The report concludes that the success of the school experience would be increased if educational programs had enhanced cultural competency, involved communities in the schools, had co-op/work study components, and there was sensitivity to staffing issues. These criteria have been explicitly incorporated into the curriculum of the Transition Year Program in order to encourage the success of its students. 
The Transition Year Program and York’s Academic Plan 2005-2010
The Transition-Year Program is supportive of the following ‘enduring planning principles’ within the current Academic Plan (APPC, Nov. 14, 2005): 

· excellence in teaching and research;

· valuation of the special opportunities and responsibilities that arise from the University’s setting in a uniquely dynamic, metropolitan and multicultural milieu;

· academic freedom and collegial self-governance;

· social justice and accessible education;

· equity;

· balance and diversity across a range of planning objectives;

· innovation and interdisciplinarity, together with diversification of academic activities.

Additionally, at Multi-Year Accountability Agreement (MYAA) presentations, it has been stated that York will strengthen its provincial leadership as being “highly accessible to under-represented groups” by providing access to:
· first generation students
· low average family incomes, and
· visible minority and aboriginal groups of students.

The Transition-Year Program would contribute to the fulfilling of these academic goals.
Institutional Structure of the Transition Year Program

Students in the program will be admitted to York as non-degree visiting students. The Transition-Year Program will be a stand-alone program that will provide a bridge for its students into a number of academic programs as it responds pedagogically to the specifics of background and context of its class in a way not required or available in other programs. For this reason, the Transition-Year Program would report directly to the Office of the Vice-President Academic while drawing on support from the Office of Vice-President Students and other relevant York departments. 
A University-Community Advisory Board will be established during the first year of operation, with representatives from identified communities, to provide input to the program on an ongoing basis, to establish the framework to connect with local community organizations and to provide input to the applicant assessment criteria. Many Transition-Year students and their families will have ongoing connections with agencies and community organizations and student success will depend on links between the university and this broader support network. The advisory board will therefore play a key role in facilitating this link between university and community. Based on conversations with other Transition-Year Programs, it is very important for student success to link the academic aspects of a student’s experience with the other demands that are present. Whereas this is the case in the life of all university students, the Transition-Year Program recognizes this reality explicitly as a necessary aspect of the program, and it is the University-Community Advisory Board that will provide this exchange of expertise that is necessary to insure success in the program.
It is the goal of the Transition-Year Program to put the resources in place within the program to support students, so that there will not be the demands made on the larger York system beyond the norm of any new incoming student to York. This structured attentiveness within the Transition-Year curriculum will address the vast majority of issues that students will face. Given that the intake of the pilot year is only 20 students, we foresee very little demand being put on the York support system. In discussion with those involved in other Transition-Year Programs, there is a necessity to be aware of the web of connections students and their families have to social support systems and community organizations, as they will play a role in the success of Transition-Year students. 
Faculty and Staff Positions required to support the program:
The Program Director will be responsible for the overall success of the program. In addition to sharing the teaching load in the program, s/he will serve as lead advisor to the student body, identify and coordinate program volunteers, coordinate educational activities, and formally represent the program both within the university and in the larger community. The Program Director would have a 2.5 Course Release and would be seconded from within York. Teaching responsibilities include the Wednesday morning Life Skills/Mentoring session, as well as individual advising as required (6 credits) and the Sociology 1010 one hour support tutorial on Thursday morning, in conjunction with a part-time teaching faculty. The Director will also be responsible for engaging in community outreach that will build relationships with communities and lead as well to the creation of the University-Community Advisory Board. In turn, the advisory board will provide direction on what forms this outreach can take.
The Program Assistant will be responsible for the day-to-day administrative aspects of the program (student and financial records, supplies and materials, telephone, e-mail and visitor inquiries/communication, coordination of the program space and facilities, etc).  This person will provide daily support to address student queries, concerns, etc. This is a full-time YUSA position.
Part-Time Teaching Faculty will cover the TYP 1000 Introductory course (6 credits) on Tuesday mornings and the one hour tutorial/workshop on Tuesday afternoon, plus the Sociology 1010 one hour support tutorial on Thursday mornings, in conjunction with the program director.
The Learning Skills Program in the Counseling and Development Centre has agreed to provide one and one-half hours of learning skills tutorial support per week for the Fall Term.
York Libraries has also agreed to provide a series of tutorials focused on research skills and academic resources that will aid TYP students in completing the assignments in the first-year Sociology course and in the TYP 1000 Course. These activities will be integrated into the 1010 support tutorial on Thursday mornings.
The Centre for Academic Writing will provide an introductory seminar on the services they offer and will be available to provide ongoing support to TYP students with regard to developing their writing skills. 
Recruitment 
A Web page will be added to the Future Students Web site that includes both a program description and overview with a link to the application form and further contact information. Also, a flyer (at minimum) will be produced for distribution. Direct outreach and recruitment for the program will be coordinated by the Program Director. York staff currently engaged within these communities will be asked to include TYP information in their recruitment points of contact. As the Transition-Year Program becomes better known, York recruitment services will also be an ongoing point of access for potential applicants.
As the applicant will not have the prior academic standing to merit direct entry to University, it is important to actively engage and build relationships within the communities served by this program with the aid of the University-Community Advisory Board. As referrals from community organizations may be an important source of potential applicants, especially in the start-up year, recruitment efforts will focus on raising the visibility of the program within these organizations (see Appendix E) and its community network of professional counselors, support workers and administrative staff. For example, the Jamaican-Canadian Association has an extensive counseling service and has stated that it could provide thirty to forty potential applicants annually to the Transition Year Program. Additionally, York would receive referrals from the University of Toronto’s Transition-Year Program.

Admission Process
Normally, students will be expected to have a Grade 10 education or equivalent and will meet the following criteria:

· be a minimum of 19 years of age,

· be out of school for one year or more, 

· be selected from under-represented groups as defined by the Ministry of Education 

· be geographically located in the 13 communities in Toronto recently identified jointly by the United Way and the City of Toronto, or from low income and immigrant/minority communities located in Ontario (See Appendix E)

· require additional educational intervention to succeed at university, 

· among the first generation in their families to participate in a post-secondary academic program,

· be Canadian citizens, permanent residents or convention refugees.

Persons who apply directly or are referred by a community agency will need to provide a transcript (where available and within the last ten years) and provide a written rationale for their interest in this program, their commitment to learning, and an explanation for why they do not or cannot return to high school. A specifically-coded TYP application would normally be accompanied by two (2) letters of reference from a supporting community organization, employer, religious organization, or school. Applicants will be interviewed by the TYP Committee as part of the admission process. Applicants must have proven proficiency in English as defined by York’s current language admission standards for the Faculty of Arts. The cost of the assessment will be covered by the TYP program. Additional ESL supports will be made available as required for students.
The applications will be made directly to the Transition-Year Program at York, and successful applicants will be admitted by the University as TYP students with the status of “non-degree visiting students.”
The application site will include a link to York’s Student Financial Profile and OSAP, as application for both must be completed as part of the financial support process. The Transition-Year Program will provide advice and support in filling out these forms and will cover the cost of the application.
The admissions committee assessing applications to the Transition-Year Program in the pilot year will be made up of the Program Director, three board members who are faculty at York (one of whom is from the Faculty of Arts), and one administrative member from Admissions at York. The admissions committee will assess the files, interview potential students, and make final recommendations for admission.
There will be a balancing between selecting potential students who are well-prepared educationally, along with other students who, with the desire and potential to succeed, might need additional supports in order to gain the skills and knowledge required to succeed at university. 

Curriculum 

Students in the Transition-Year Program will engage in a full-time (two term) program. As full-time students, they will participate in a highly organized set of activities, taking up most or all of each week day except Friday: activities that will support them in gaining the skills, knowledge, interests and values needed to succeed in their subsequent years’ engagement with further undergraduate work (Appendix F provides a full timetable of curricular activities). The program will consist of four main components:

1. Orientation- There will be an intensive compulsory two-week orientation for the Transition-Year Program beginning at the end of August. This is necessary because students will be entering a standard first-year university course (Sociology 1010 6.0) at the start of fall term and will therefore need to be given a clear sense of what will be expected of them, as well as some basic survival skills to make sure that they feel supported in this new challenge.
2. Credit Program - Over the Fall and Winter terms, the credit-course aspects of the program will consist of the following requirements:

 a) a full-year 6.0 credit York first-year broad-based course (Sociology 1010 6.0));

 b) a full-year 6.0 credit TYP 1000 Education and Social Justice Course 

Successful students (“C” average in each of the two courses) would be eligible to earn the equivalent of 2.0 university courses, applicable to an undergraduate degree at York or elsewhere. 

- 12 academic credits

3. Additional Compulsory Program Components - In addition to the credit-course component, all TYP students will also be enrolled in a number of compulsory, non-credit, parallel courses/activities, which would also meet on a regular basis each week. These activities would include a group advising program, enhancing computer skills, accessing library resources, and support tutorials. 

- 18 non-academic credits
4. Additional Optional Program Components - Other activities will also be available as optional components: individual advising programs, work-study activities, and academic writing support.
5. Follow-up Support- Students who successfully complete the program will work with a TYP advisor to map out future academic goals. For those planning to continue at York, the TYP staff will work with the student to develop a specific plan with the recommended number and type of courses and supports the student will need to achieve these goals.
Learning Outcomes
Successful students who have completed the 2.0 courses with a “C” standing in the university credit courses and a “Pass” in the non-academic activities will become “eligible to proceed to degree studies,” with additional support measures identified as necessary. In the pilot phase, these students would be eligible for three-year bachelor programs in the Faculty of Arts at York; the goal is to expand these options as the program develops. Based on consultations with programs across the university, a detailed list will be developed of programs that are interested in having Transition-Year graduates as students. As well, students may choose to apply to another university. In the event that students fail either of the university credit courses, they will have to re-apply to the Transition-Year Program in order to continue the following year. Students who experience serious illness or other unavoidable interruption of their program will be accommodated and allowed to return to the program. Periodic inventories will be carried out on student progress so as to respond to problems with student performance, so that alternate strategies for success can be implemented. Procedures having to do with petitions etc. will be in line with the standard practices of the Faculty of Arts.
Students who successfully complete the program will gain a number of academic and life skills as well as acquire a broad-based introduction to university life. Broadly speaking, the purpose of the Transition-Year Program is to develop the skills and perspectives that support “democratic citizenship.” In more specific terms, these skills and perspectives include:
· Research and methodological approaches to research questions
· Community–based research skills
· Reading and writing skills
· Numeracy skills to carry out basic quantitative and qualitative research
· Public speaking skills
· Media literacy skills for the analysis of written texts, images and music
· Computer skills 
· Critical reasoning skills to understand and think critically about sociological principles and theoretical perspectives
· Information literacy skills (from library website http://www.library.yorku.ca/ccm/Home/infolit/together.htm)

· Identify the nature and extent of information needed to address a problem. 

· Identify sources for the required information and devise a strategy for acquiring it. 

· Evaluate the quality and credibility of the information found. 

· Analyze and synthesize the information effectively in relation to the original problem. 

· Understand the economic, legal, social and political issues surrounding the production, context and use of information. 
Funding  
A case can be made that Transition-Year students are in the “high needs” category and are therefore subject to a more favourable funding formula than is generally offered for university students by the Provincial Government. There are access-related funding initiatives for which the Transition-Year Program would qualify. This favourable funding formula would be essential if the Transition-Year Program is to be financially self-sustaining. 

There would also be administrative and advising costs that would be associated with a Transition-Year Program. As a small stand-alone unit, the program would have its own administrative staff that would need to be funded by the university. There would also be costs associated with the advising of students with regard to their education program that are necessarily more intensive than in other parts of the university.

Funding for this program will come from a variety of sources – MTCU Basic Operating Grants, tuition fees from students and institutional resources. In addition, the University will explore the possibility of accessing the new “first generation grant” that has been announced as part of the Provincial Government’s “Reaching Higher” plan.  

While it is expected that all students will pay tuition fees, the success of the program will be dependent on the ability of students defray the additional financial burden associated with postsecondary education. This will be a shared responsibility of the students and the university. Students will be expected to apply for new tuition fee grants available from the Ontario Student Assistance Program (OSAP) and the University will undertake to establish special scholarships for students in the program who might not be eligible for the new OSAP grant.

However, an important part of the success of this program depends on it being available to students without the burden of tuition and related costs. Given the many constraints that confront potential students for the Transition-Year Program, financial barriers would be one of the most onerous, and it is one that the university can take a special interest in ameliorating. The York Foundation is of the opinion that a Transition Program would be very attractive to private funders and efforts will be made to raise the funds for bursaries to cover student costs. 
The long term goal of the program is to become financially self-sustaining. However, it is recognized that the program may require additional resources until it reaches maturity. A draft budget for the first year of operation is presented below:

	PILOT YEAR BUDGET
	

	Transition Program to University
	

	Assumptions:
	

	# of Students
	20

	Director
	1

	Staff Support
	1

	Pre-University Credits
	18.0

	University Credits
	12.0

	2007-08 Tuition Rate (e.g., Arts w/less Ancillary)/Credit
	152.26

	Grant/FFTE(BIU)* (pending approval)
	 $        2,725 

	
	 

	Revenue:
	 

	Tuition Fee Income @ 30 credits/student
	 $      91,356 

	Grants (on 18.0 non-academic credits)
	 $      32,700 

	Grants (on 12.0 academic credits)
	 $      21,800 

	External Cost Recovery Donations
	 TBA 

	Internal Cost Recovery Donations
	 $      40,000 

	In-Kind Contribution York Libraries
	 $             -   

	In-Kind Contribution Counselling & Development Centre
	 $             -   

	 
	 

	Sub-Total
	 $     185,856 

	Expenses:
	 

	Salaries/Releases
	 

	Course Director Teaching @ 2007-08 CUPE rates
	 $      16,982 

	Tutorial Leader @ 2007-08 CUPE  rates
	 $      11,354 

	Program Coordinator (e.g., course release 2.5 PT CDs)
	 $      42,455 

	Staff Support
	 $      50,000 

	Orientation
	 $        5,000 

	Sub-Total
	 $     125,791 

	Operating
	 

	Curriculum Development
	 $             -   

	Office Equipment
	 $        5,000 

	Computing Equipment
	 $        3,000 

	Telephone
	 $        3,000 

	Scholarships/Bursaries
	 $      40,000 

	Publications/Advertising
	 $        5,000 

	Printing/Photocopying
	 $        2,500 

	Postage
	 $           250 

	Hospitality
	 $        1,000 

	Sub-Total
	 $      59,750 

	Total Expenses:
	 $     185,541 

	TOTAL Balance
	 $           315 


Facilities
The initial pilot program will require a teaching classroom, a student meeting/lounge area, an office for the Program Director and Coordinator, computer stations and time-tabled access to a computer lab serving the 20 student cohort. Appropriate space in the university will need to be found and possibilities are currently being explored.  

APPENDIX A

Transition Programs At Other Canadian Universities

Although there has been an increase in the participation rates of Canadians in university education over the last decades, targeted university-access programs are not subject to a nationwide policy and are therefore largely left to the discretion of individual universities. As a result, there are relatively few access and opportunity programs in Canada (Keith Allen. 2003). Dalhousie University and the University of Toronto have long-standing Transition Programs that have fully-recognized full-year curriculums. Also, universities in Western Canada have programs that are focused on expanding opportunities for aboriginal education.

APPENDIX B
Relevance to Other Programs At York University

The Transition-Year Program at York would greatly enhance educational opportunities for students who are currently from groups who are under-represented and would serve members of the community that currently do not have access to a university education. The Transition-Year Program is not duplicating the services provided by any other program at York. As noted above, there are a number of initiatives at York that are involved in upgrading the formal qualifications of students from non-traditional backgrounds.  Some of these are:

A. Atkinson Continuing Education offers a Non-academic Course for students over the age of 21 and who have been out of school for two years. (This course is not open to students attempting to overcome recent academic failure in the university.) There is one Humanities non-academic course and one Social Science non-academic course that can be taken by students. If students achieve a “B” in the course, they are offered admission to York. Currently, there are about 75 students enrolled in these courses per term. There are no criteria for getting into these courses, aside from a competent level of English and at least some high school. There are no special funding supports for the courses. <What are the costs for students?>

B. The Women’s Bridging Program is run by the Women’s Studies Program and takes place off campus. It offers one non-academic course that emphasizes skills development. If students achieve a “B” in the course, they are admitted to the Women’s Studies Program. There are no special funding supports for the course.

C. The “Steps to Arts” Program targets students who are still in high school, but who do not have the grades to be offered admission to university. Guidance counselors in the high schools nominate ‘at-risk’ students who will be applying to York. Students submit a regular application through OUAC, plus a special application to the “Steps to Arts” Program. If they are not accepted to university through the regular application process, the students are interviewed by the Faculty of Arts as to their suitability for the program. Students admitted to the program take a reduced load, plus a special course called Studies in the University. The students are also assigned a student advisor and are encouraged to come in for regular one-on-one advising sessions. On average, these students do better than the overall intake of students. There is some bursary money available for students in the program (from $400 to $1500). There are currently about 30 participants per year for the “Steps to Arts” Program.

D. The Advance Credit Experience “ACE” Program developed by the York/Westveiw Partnership in cooperation with the Toronto District School Board to give “as risk” secondary school students from this community an opportunity to gain exposure to higher education at York University or Seneca College.  The program allows students to be a part of an environment that is supportive and nurturing, and values critical thinking, personal growth and development.  It also provides role models and leaders within the schools who can influence other students positively to pursue a similar journey of higher education.  The primary goal of this program is to promote social and academic equity by providing academic opportunities to low-income, minority and immigrant students.

There is also a mature students program at York that serves students who do not have the high school requirements to gain acceptance to university. However, this is mainly an  alternative admissions process; once students are accepted, it does not include any special extensive on-going support program, as is being proposed for the pilot transition year program. 
APPENDIX C
Management Plan of the Transition-Year Program
Approval Phase

York University Faculty Association’s Community Projects Committee drafts preliminary proposal for a Transition-Year Program (Winter 2006)
YUFA-CPC meets with Academic V.P. Embleton, V.P. Students Tiffin, Associate V.P. Webb, Special Advisor Spence, External Liaison Officer Levesque. (Spring 2006)

Vice-President Academic Embleton created the Transition Year Working Group made up of four members from the administration and four YUFA members (Rod Webb, Glen Crainie, Pam Edgecombe, Barb Brown, Carl James, Harry Smaller, Penni Stewart, and Ray Rogers). (Spring 2006)

Development of Transition-Year Program Proposal (Summer-Fall 2006)

Meetings with Liz Dolan (CCAS) and Terry Carter (SCARSA) to begin Senate approval process (December 2006-January 2007)
Consultation Process- The TYP Committee consulted a range of individuals and units across the university with regard to the creation of the proposal:

Stan Taman- Registrar’s Office

Martha Rogers, Associate Dean, Atkinson

Leslie Sanders, Atkinson Centre
John Spencer, Centre for Academic Writing

Polly MacFarlane, Counseling and Development Centre

Deena Yanofsky, York Libraries
Nancy Mandell, Chair of Sociology
Curriculum Committee in Dept. of Sociology

Larry Lam, UPD in Sociology
Karen Anderson, Course Director of Sociology 1010 6.0
Janet Webber, Steps to Arts

Harriet Rosenberg, Social Science

Mary-Louise Craven, Social Science

Stan Tweyman, Humanities

Robert Drummond, Dean, Faculty of Arts

Deborah Kee, York Student Housing

Monique Chan, Admissions

Rista Puhakka, Student Financial Services
Letter of Support Sought for Approval of the Transition-Year Program at York:
Vice-President Academic

Vice-President Students

CCAS

SCARSA

Dean, Faculty of Arts 

Counseling and Development Services

Social Science Division

Humanities Division

York Libraries

Sociology Department

Transition-Year Program seeks Senate Approval (April 2007)

Community Outreach strategy will be put in place. The first stage of this process will be to identify priority communities and organizations with whom the Transition-Year Program can potentially build long-term relationships.
Implementation Phase
A central aspect of the implementation of the outreach strategy is the building of long-term relationships with community organizations, leading to the creation of a York-Community Organization Advisory Board that will be set up to provide input to the Transition-Year Program. At the earliest stages, the initial advisory board will be made of the eight members of the Transition-Year Program Working Group (four York Administration members and four YUFA members). In consultation with the Vice-President Academic, the Working Group will hire the new Program Director, and a process will be developed in which an elected board will be created that has both university membership and community representation. As an initial step, the Working Group will create a four-member committee made up of three York faculty members and one administrative person from Admissions will be responsible for developing the recruitment and admissions processes. (March-April 2007)

Resource issues such as classroom and office space will be clarified and secured. (April 2007)

New faculty and staff will participate, with the advisory board in interviewing applicants for the TYP. (May-July 2007)

Curriculum issues will be finalized (June-August 2007)

Orientation schedule will be finalized (July 2007)

Classes begin with 20 students (September 2007)

Expansion Phase

At the end of the first year of the TYP there will be an extensive evaluation of the first year of the program, involving interviews with students, staff, and teaching faculty who participated in the program. Based on this evaluation, the TYP will move toward the expansion of the program to a steady-state of 60 students after three years. At the same time, the York-Community Advisory Board will be set up and links to communities will be strengthened. On an annual basis, there will be an evaluation of the Transition-Year experience and an assessment of how students have performed in other university settings. 

APPENDIX D

Course Descriptions

Sociology 1010 6.0 Sociological Perspectives
Sociology 1010 6.0 is designed to help students understand and think critically about sociological principles, theoretical perspectives and methods of research and their applications. The primary goal of the course is to introduce students to what it means to think as a sociologist. This includes identifying and working through problems that are of interest to sociologists using techniques of observation, discussion and reporting. The course will identify different types of sociologists and their approaches to sociology and different schools of sociological thought. It will introduce students to a wide variety of questions asked by sociologists and the research work done by sociologists to answer those questions. Course materials have been chosen to provide a sense of the rich variety of experiences available to human beings and to underscore the ways in which those experiences are shaped by the wide variety of social worlds in which we all live.
TYP 1000 6.0 Education and Social Justice
The transition course will examine the relationship between social justice and democratic citizenship. It will do so through the lens of critical pedagogy which links the personal experience of students with issues of power and hegemony. Foremost in this discussion will be an examination of what topics are considered appropriate for study in a university and what sorts of topics are generally excluded from the curriculum. Special attention will be paid to the link between methodology and substantive information. The main purpose of the TYP 1000 course is to link the overall goals of the Transition-Year Program – addressing systemic societal barriers to post-secondary education – with a central learning activity in the program by allowing for and highlighting the importance of the experience of TYP students as viable subjects for university study.
CDC Skills Development Tutorial: Learning Skills
The objective of the course is to assist students to develop the academic and personal skills required for success in university studies. The pass/fail program consists of various academic and personal development components, and is grounded in current theory and practice related to student success, human development, and retention. Specifically, we will cover the following topics: time management; reading, note-taking and exam techniques; critical thinking, researching and writing essays; memory and concentration; the university system; issues of procrastination and motivation; the diversity of the York academic and demographic profile and the way individual students connect to the institution; campus resources; life and career planning; choices of major; transferable skills; and personal issues such as self-esteem, managing emotions and confidence.
Support Tutorial for 1010 6.0

The support tutorial is designed to respond to the course requirements in the Sociology 1010 course so as to insure that TYP students are able to successfully complete this first-year university course. The support tutorial is scheduled after the 1010 lecture and before the 1010 tutorial to give TYP students a chance to go over the lecture among themselves and with the tutorial leader, as well as discuss any upcoming assignments. Throughout the course, there will be a number of visits from York Librarians who will assist students in developing research strategies for completing the 1010 course assignments.
Life Skills/Mentoring
This course will be taught by the Director of the program on Wednesday mornings. It will combine peer support activities with group discussion and advising sessions that will draw on a range of units and individuals across the university.
APPENDIX E

The City of Toronto has identified thirteen communities that require targeted support through the Toronto Strong Neighbourhoods Strategy. These communities will have priority in terms of outreach initiatives undertaken by the Transition-Year Program. These communities include: Jamestown, Jane-Finch, Westminster-Branson, Lawrence Heights, Weston-Mt. Dennis, Flemingdon Park-Victoria Village, Crescent Town, Steeles-L’Amoureaux, Dorset Park, Malvern, Kingston-Galloway, Scarborough Village, and EglintonEast-Kennedy Park. 
Potential Community Organizations Contacts for the Transition-Year Program:
Jane-Finch Caring Village Community Network

Working Women’s Community Centre

Toronto Community Housing

CultureLink

Food Share

Our Times Magazine 

Westview Project
Public Service Alliance of Canada (PSAC)

Communication Energy and Paper Workers (CEP) 
Canadian Auto Workers (CAW)

Ontario Secondary School Teachers’ Federation (OSSTF) 
Alternative Youth Centre for Employment

2255 Sheppard Ave east Suite A120 North York On M2J 4Y1

African Women Resource and Information Centre

203 Sackville Green Ste 6 

Beat the Street

416 979 3361

located at Frontier College 35 Jackes Ave. Toronto M4T 1E2

Bloor Information and Lifeskills Centre

672 Dupont St. Ste 314 Toronto

Brampton Multicultural Community centre

SUITE 107, 150 CENTRAL PARK DRIVE

BRAMPTON, ONTARIO

L6T 2T9

Telephone #: 905-790-8482

Fax #: 905-790-8488

Canadian Arab Federation

1057 McNicoll Ave.

Toronto M1W 3W6

Canadian Tamil Women’s Community Services

2 Lansing square Suite 102 North York On M2J 4P8

Caribbean Association of Peel

905 890 2676

Caribbean Association of Peel 440-B Britannia Rd E Mississauga, ON L4Z 1X9 (905) 890-2676 URL: http://www.caribpeel.org Email: info@caribpeel.org ...

Chinese Canadian National Council

Suite 507 302 Spadina Ave. Toronto, M5T 2E7

Community Information Centre of metropolitan Toronto

425 Adelaide St West. Toronto 

Community Social Planning Council Toronto

MAIN OFFICE

2 Carlton Street, Suite 1001

Toronto, ON M5B 1J3

Tel: (416) 351-0095

Fax: (416) 351-0107

Email:cspc@cspc.toronto.on.ca

Etobicoke

Applewood, The Shaver Homestead

450 The West Mall, Suite 205

Etobicoke M9C 1E9

North York

2 Carlton Street, Suite 1001

Toronto, ON M5B 1J3

Scarborough

2100 Ellesmere Road, Suite 327-E

Scarborough, ON M1H 3B7

Toronto and East York: Regent Park Neighbourhood Initiatives

2 Carlton Street, Suite 1001

Toronto, ON M5B 1J3

York/West Toronto

1652 Keele Street

Toronto, ON M6M 3W3 

East Scarborough Boys and girls Club

Harriet Tubman Organization

416 496 2044

Jamaican Canadian Association

416 740 1558

Jamaican Caribbean Association

Jane- Finch Community and Family Centre

4400 Jane St. Ste 108 Toronto M3N 2K4

Jane -Finch Concerned Citizens Association

416 635 9816

Jones Avenue Adult Centre

416 393 9645

JVS Toronto

http://www.jvstoronto.org
Lawrence Heights Community health Centre

12 Flemington Rd. Toronto

LIFT

238 Queen St West Toronto M5V 1Z7

Malvern Family resource Centre

1321 Neilson Road Scarborough 

Markham African Caribbean Association

1661 Denison Street, #76532

Markham

(905) 294-5033

http://www.markhamafrican.com/home.html
Muslim Community services Brampton 905 790 1910

Na Me -Res Outreach/ employment  Centre

22 Vaughan Rd

Toronto M6G 2N1

Native Canadian Centre of Toronto

16 Spadina Road

Toronto On 

 M5R 2S7

North York Women’s Centre

416 781 0479

Rexdale Womens Centre

8Taber Road Etobicoke 

Sistering - A Woman’s Place

11 St Annes Rd.

Toronto M6J 2C2

Supporting Our Youth (SOY)

SOY Main Office:

365 Bloor Street East, #301

Toronto, ON M4W 3L4

Street help Outreach services

Sudaroli Tamil Youth Association

4750 Jane St. #1206 Notyh York on. M3C 3S4

South Asian Womens Centre

1332 Bloor St West. Toronto On M6H 1P2

South Asian Family Support Services

1200 Markham Rd Suite 214

Times Change

365 Bloor St east Suite 1704 Toronto Ontario M4W 3L4

Toronto Council Fire Native Cultural Centre

519 Church Street Community centre

Toronto M4Y 2C9

Tropicana Community servcices

416 439 9009

670 Progress Avenue Unit 14

Scarborough On

M1H 3A4

United Achievers Community Services

905 455 6789

York Community Services

1651 keele St Toronto

Youth Clinical Services

800 Oakdale Road 

Youth Assisting Youth

416 923 1919

CLASP

York University

http://ecommunityjanefinch.wordpress.com
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	       Orientation- First Week  (August 27-August 31)

	
	

	
	Pilot Transition-Year Program at York University

	
	

	
	Weekly Timetable

	
	

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:30 – 10:30


	Welcome to

TYP Program
	Resources:

Inside TYP
	Introduction of Community
Partners
	Peer Support
	

	10:30 – 12:30


	Introduction of Staff, Students
Overview of 

TYP 
	Resources at York
	Linking University and Community
	Team-Building Activities
	

	12:30 – 2:30


	Lunch +

Informal Discussion
	Lunch +

Informal Discussion
	Lunch +

Informal Discussion
	Lunch +

Informal Discussion
	

	2:30 – 4:30


	Background on York,
Nature of the University
	Campus Tour
	Curriculum of TYP
	Discussion of Learning Styles
	

	4:30 – 5:30
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	Orientation- Second Week (Sept. 3-Sept. 7)

	
	

	
	Pilot Transition-Year Program at York University

	
	

	
	Weekly Timetable

	
	Orientation Week Two

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:30 – 10:30


	Centre for 
	Counselling
	Note-Taking
	Support Tutorial
	

	10:30 – 12:30


	Academic 
Writing

Session
	And Development
Centre Session
	Study Skills
	Intro Session
	

	12:30 – 2:30


	Lunch +

Informal Discussion
	Lunch +

Informal Discussion
	Lunch +

Informal Discussion
	Lunch +

Informal Discussion
	

	2:30 – 4:30


	Discussion of Writing Skills Issues
	Course Director from Sociology 1010
	Student Mentors at York
	Library Skills Session&Tour
	

	4:30 – 5:30
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	Pilot Transition-Year Program at York University

	
	

	
	Weekly Timetable

	
	Fall Term 2007

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:30 – 10:30


	Centre for Academic Writing
	Educ. And Soc. Justice Course
	Life Skills/

Mentoring 
	Support Tutorial
	

	10:30 – 12:30


	Advising Time
	TYP 1000
	Session
	
	

	12:30 – 2:30


	Break
	Break
	Break
	Break
	

	2:30 – 4:30


	CDC
Learning Skills
	TYP 1000
Tutorial
	Lecture
Sociology

1010 6.0
	Tutorial
1010 6.0
	

	4:30 – 5:30
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	Pilot Transition-Year Program at York University

	
	

	
	Weekly Timetable

	
	Winter Term 2008

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:30 – 10:30


	Centre for Academic Writing
	Educ. And Soc. Justice Course
	Life Skills/
Mentoring
	Support Tutorial
	

	10:30 – 12:30


	Advising Time
	TYP 1000 
	Session
	
	

	12:30 – 2:30


	Break
	Break
	Break
	Break
	

	2:30 – 4:30


	Guest Speakers
	TYP 1000
Tutorial
	Lecture
Sociology 1010 6.0
	Tutorial 1010 6.0
	

	4:30 – 5:30
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