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4 November 2011 Meeting

In Attendance: Maura Matesic, Lorna Erwin, Brenda Hart, Chris Ardern, Ellie Perkins, Isolde Daiski, Ray Rogers, Beryl Pilkington

1. Agenda

a. Approval of agenda (Ellie / Isolde: Approved)
b. New business arising

Lorna indicated that YUFA-CP will now report to YUFA Executive 4 times per year, rather than once a year, as was done previously.

2. Updates / Discussion
a. Transitional Year Program (TYP)

Lorna reported that there were 38 students enrolled this year, up from 25 last year. In addition to an increasing number of applicants, the success of the program can be seen by the high completion rate (~90%) versus other similar programs at U of T (~50-60% first year completion rate). Details on the instructors, courses, and additional funding opportunities will be provided after the 9 November meeting. Given the success of the program thus far, efforts to seek strategic matching funds were discussed.
b. ACE (2011-2012)

Lorna reported that Jackie Robinson has retired from TDSB and is no longer directly involved in the ACE program, but may continue to serve in an advisory capacity. Chris and Lorna discussed their initial meeting with ACE students and plan to evaluate the program and gain insight into the development of a model of student integration into York that YUFA-CP may want to support. Chris is following up with ACE staff to identify students who are interested in being involved in the program evaluation and to solicit volunteer mentors for community groups during gap periods in exams.

c. Establishing an Community Advisory Committee

Development of a “Community Engagement” committee was discussed, particularly as it relates to identifying opportunities to hire community youth. This Committee would be comprised of community members and service providers from the Jane-Finch neighbourhood. The current list includes previous attendees at our spring and summer community meetings. Terms of reference are to be developed further, but it was made clear that the intent of this Committee was to provide insight into community needs, opportunities, and proposal ideas. Members of this Engagement Committee would not have any voting privileges, nor sit on YUFA-CP Committee.

d. Anti-oppression training

Chris provided an overview of the anti-oppression training provided by Parks and Recreation through an existing collaborator. After a discussion, it was proposed that Chris would follow-up and work with Parks and Recreation staff to identify other relevant community agencies to work together and adapt the current training module so that it could be made available to any faculty / librarian or student researchers at York University who were interested in working within the Jane-Finch community. YUFA-CP, YUFA Executive, and the broader YUFA membership will have an opportunity to participate in, and assist in the development of this training with other community agencies through a workshop format. Chris is checking on the costs associated with this program and mechanisms by which this training can be administered, with the aim of running workshops in February 2012.

Motion: “To support moving forward on development of anti-oppression training” (Ellie / Beryl). Carried.
2011-2012 Projects and Initiatives 

Workshops:

There was general agreement that YUFA-CP would pursue the following initiatives in 2011-12:
i) anti-oppression training; 

ii) nutrition workshop series;
iii) if time and resources permit, youth leaders symposium on community engagement.
YUFA-CP working groups will be formed according to member interest. 

Symposium: 

In March 2012, a social unionism half-day symposium with community service providers, academics, and union speakers will be held. Opportunities for additional funding (e.g., other unions, CAUT, etc.) will be pursued to ensure that Podcasts of the events may be made available for viewing, to increase its reach, and to increase the visibility of YUFA outside of Toronto. 

Motion: “To move forward and support the development of a conference in March within the approved 2011-12 budget” Ellie / Isolde. Carried.
Continuing Projects:

A description of other summer and continuing community initiatives was provided, including an overview of i) community CPR training sessions that were held at Black Creek Community Health Centre; ii) organizing support for tutoring programs during “down” periods when the regular tutors are unavailable (December and March breaks, university exam periods); iii) Tait McKenzie swimming pool rentals and gym memberships for Parks and Recreation programs, and; iv) civic engagement and meaningful employment opportunities for youth. 

3. Requests for Funding:
a) Success Beyond Limits Culinary After-School Program: additional information was requested. (Update: Chris Penrose, Executive Director, will attend next YUFA-CP meeting).

b) Anti-Colonial Project: Additional information to be provided.

c) $500 contribution to the Youth Forum from Andrea Davis, approved by email vote.

7 June 2011 Meeting
In Attenance: Carl, Ellie, Lorna, Chris, Brenda, Maura, Jackie, Isolde, Amy

1. Approval of Minutes of 10 May 2011 (Lorna, Ellie). Carried.
2. Updates:

· Transition Year Program: Lorna provided an update on current application levels, indicating that approximately 70 applications had been received for 40 openings. This is double what was received for the program in 2010. This year, all TYP graduates will receive a certificate of completion. Program orientation will begin in June. When possible, Maura will represent TYP, along with Lorna.

· ACE: Jackie reviewed the many successes of the program and changes to the program for 2011-2012 that will see a decrease in co-op placement time, and a new emphasis on daytime e-learning courses (through donation of laptops or computer lab space).

MOTION: “To provide $10,000 in funding to support the TDSB Westview Partnership for the 2011-2012 year.” (Lorna / Maura). Carried.

3. 
Follow-Up Discussion of 1 June Community Dinner: 

· Lorna and Chris reviewed details of proposed collaborations and funding of projects with agencies who attended the follow-up meeting. 

· Next steps for each of the projects were discussed as a way to prioritize initiatives and look for strategies for both short term funding and the role of YUFA-CP in broader, long-term initiatives and advocacy. 

· It was decided that Lorna and Chris would work to develop strategies and timelines for each of the initiatives, along with a smaller working group of YUFA-CP members (to be determined) by email during the summer months.



MOTION: “To donate up to $500 to support activities of the Driftwood Community Center neighbourhood festival on 18 June.” (Isolde / Maura). Carried. 

3. Call for New Members / Co-Chairs:

· Strategies for the recruitment of new members were discussed, and members were asked to nominate YUFA-CP members to serve as Committee co-chairs. 
· Two new members (Department of Dance; Library) will be joining the Committee in September.
MOTION: “For Chris Ardern and Lorna Erwin to continue as YUFA-Community Project Co-Chairs for the 2011-2012 year.” (Isolde / Maura). Carried.
4. Other business: Maura will serve as YUFA-CP Treasurer for the upcoming 2011-2012 year.

5. Adjournment: This is the final YUFA-CP meeting of the academic year. Meetings for the Fall term will resume in September.

10 May 2011 Meeting
In Attendance: Ellie Perkins, Lorna Erwin, Chris Ardern, Regina Cowan, Brenda Hart, Penni Stewart, Jackie Robinson

1. Approval of 15 March and 12 April minutes (Ellie / Jackie). Carried.
2. Updates:

Transitional Year Program: Lorna provided an update on TYP enrolment, activities, and the administrative / YUFA-CP / community structure of the Advisory Committee. A notice of motion on a letter to administration and TYP award speakers to advocate for a greater role in TYP funding, specifically: i) to seek support for a tuition waiver; ii) to solicit support for an additional bursary fund for continuing students, and; iii) application fee waivers (that are currently provided by YUFA Trust).

TD Engagement Centre Meeting: Lorna and Chris provided an update to a meeting with Sue Levesque at the TD Engagement Centre that sought to explore opportunities for collaboration and eliminate overlap between YUFA-CP programs and those of the Centre. It was agreed that the next community dinner would be hosted at the TD Engagement Centre in early June. 
ACE: Jackie provided an update on current funding and indicated that through collaboration with the TDSB and TCSB, the program will continue to provide programming during both terms, and that tuition support will be provided by the school boards.

3. Community Partnerships: A list of community partners and YUFA-CP members was generated for a follow-up community meeting in early June. The objective of the second meeting is to prioritize projects and initiatives for 2011-2012.
Motion: “To provide up to $400 for a YUFA-CP hosted follow-up dinner meeting with community service providers.”(Penni / Ellie). Carried.
4. Request for Funding:

Motion: “To provide $1,500 in support of the Good Food Market request from the Black Creek Food Justice Network.” (Ellie / Regina). Unanimous.
12 April 2011 Meeting
In Attendance: Isolde Daiski, Lorna Erwin, Chris Ardern, Jackie Robinson, Maura Matesic, Ellie Perkins, Carl James, Brenda Hart

1. Budget : The 2010-11 budget was reviewed and discussed, along with a proposed 2011-12 budget as a framework for allocation of funds towards community events (through ad hoc funding applications) and ongoing / new YUFA-CP-initiated or partnered programs.

2. Community Engagement Dinner: A summary of the 22 March dinner was circulated and discussed and it was decided that a follow-up dinner should be organized for early May, such that i) a plan for Fall programs can be initiated prior to the start of the summer, and ii) YUFA-CP can invite additional community representatives who were unable to attend the first meeting. The intent of the second dinner meeting is to provide feedback on committee discussions on the feasibility and priority of various community collaborations.

3. Funding Requests: After visiting with the curator of the Art Gallery of York University, Lorna confirmed that the $1,500 funding request was for reimbursement of the artist and that the event was community-based.

Motion: “To support the Art Gallery of York University’s request for $1,500 for the exhibition “Lost and Found: (Finding) Hidden Beauty in the Hood”. (Chris / Lorna). Carried.

3 March 2011 Meeting
In attendance: Mary-Elizabeth Manley, Lorna Erwin, Brenda Hart, Carl James, Chris Ardern

The majority of this meeting was spent discussing details of the community consultation dinner (22 March at PEACH; 5:30 pm - 7:30 pm) and the new initiatives that YUFA-CP may want to undertake in 2011-2012. 

Motion: “To hold the $1,500 for George Martell’s Somali tutoring program (approved on 18 January 2011) until the 2011-2012 budget when it can be used by the program.” (Lorna / Jackie). Carried.

22 March 2011 Meeting
In Attendance: Penni Stewart, Isolde Daiski, Mary-Elizabeth Manley, Lorna Erwin, Chris Ardern, Beryl Pilkington, Jackie Robinson, Maura Matesic, Ellie Perkins, Carl James, Joan Allen

1.  Approval of minutes (Isolde / Maura). Carried.
2. Planning of 22 March community meeting

Details of the community meeting were discussed, along with a strategy to initiate a conversation about community engagement and collaboration. It was decided that the focus of the meeting would be both informational (to provide a background on YUFA-CP projects, funding opportunities, goals, and previous partnerships) and exploratory, to learn about the priorities and needs of the community and area community service providers.

Motion: “Community Projects will pay for outreach dinner (on 22 March) with community representatives, up to $400 for food and drinks” (Ellie / Maura). Approved (9-0).

3. Budget and Funding Requests

Lorna to contact and seek additional information from the Art Gallery of York University to clarify their funding request ($1,500). 

18 January 2011 Meeting
In attendance: Maura Matesic, Eve Haque, Livy Visano, Lorna Erwin, Brenda Hart, Chris Ardern, Ellie Perkins, Isolde Daiski, Regina Cowan, Amy Rossiter, and Joan Allen

1. Approval of Minutes (Eve / Maura)

2. Updates
Budget: $47,000 + $2 / member

TYP: Lorna provided an overview of the student response to date, governance structure, and success of program and strong retention of students in the program this year. Maura agreed to join the steering committee. We will continue to discuss greater YUFA-CP involvement in TYP in the Spring, including mentoring from faculty, librarians, and previous students.
LGBT-CP Workshop: Lorna provided an overview of the LGBT educational equity workshop that was jointly hosted by YUFA-CP and attended by approximately 50 delegates. Lorna is following up on the success of this meeting with the Queer Caucus and will discuss the potential for YUFA-CP to partner on an Academic Innovation Fund application in 2011. 

Motion: “To support in principle an application to the Academic Innovation Fund without prejudice to YUFA’s position with respect to the provostial white papers” (Ellie / Isolde). Carried.

Funding Request(s):

After discussing recent funding applications, the Committee agreed that the application form should include a disclaimer that for all York University related research, evidence of ethics approval must be obtained prior to release of funds from YUFA-CP. 

Motion: “To support George Martell’s application for Somali tutoring programming for $1,500” (Livy / Eve). Carried.

Motion: “To support Michelle Johnson’s application for African Diaspora Studies for $1,500” (Ellie / Livy). Carried.
19 October 2010 Meeting
In attendance: Brenda Hart, Chris Ardern, Lorna Erwin, Penni Stewart, Eve, Ellie Perkins, Maura Matesic, Isolde Daiski, Mary-Elizabeth Manley, Regina Cowan, Jackie Robinson

Minutes of 28 September meeting read and approved (Ellie / Chris). Carried.
New business: 

Lorna provided an overview of the upcoming LGBT education equity workshop, attendees, presenters, and expected outcomes.

Motion: "YUFA-CP will provide funding for the 26 October workshop on LGBT issues, lunch for attendees, and a $100 honorarium and other expenses for non-faculty / librarian presenters" (Ellie / Chris). Carried.
Updates:

Penni provided an update on TYP progress, funding, and current enrolment (N=29 students). Penni emphasized the need to fundraise the operating budget for next year and expressed concern at the lack of community input in the process and about the burden of tuition (and OSAP) for many of the students.

All members reported on their previous involvement in YUFA-CP and associated community engagement. Experiences ranged from youth educational advocacy, mentorship for nursing, Westview student mentoring, watershed programs (management and equity issues), energy audits, art therapy, ESL and adult education, and parent outreach / engagement, among others. After a brief discussion of the Committee mandate, a general discussion of priorities for YUFA-CP projects and initiatives was introduced and carried to the 16 November meeting.

28 September 2010 Meeting 

In Attendance: Maura, Regina, Beryl, Chris, Lorna, Mary-Elizabeth, Brenda, Isolde, Karen, Dana, Jackie, Joan, Carl, Amy

1. Motion: Approval of Minutes from 18 April and 17 May 2010. (First: Lorna; Seconded: Chris). Carried.
2. New and continuing members introduced themselves.
3. Lorna provided an overview of the YUFA-CP mission, community consultation, and historical and ongoing initiatives (documents circulated).
4. The issue of funding requests was discussed, as follows:

i. changing the funding request document to indicate that funding will be provided “up to $1,500” per application, rather than “$200 to $1,500”,
ii. consideration of funding applications at three points throughout the year (15 September, 15 February, and 15 June),
iii. recognition that a ceiling for these funding requests needs to be set,
iv. idea of creating leadership bursaries for students in the community.
Action: A motion to approve the funding request form will be presented at the meeting on 19 October.
3. Jill Flohil introduced the YUFA-CP Webpage. Minor edits / suggestions included:

i. add funding and levy footnote about the role of the YUFA Trust,
ii. new title is required for “partnership” heading,
iii. a general call for members to highlight other projects in which they are involved.
Action: An “events” link will be added on the banner of the page, and a “previous agenda” link will be added to the navigation bar on the right of the main webpage.
4. Discussion about adding a voting community member to the YUFA-CP.
Action: It was agreed that the Committee would actively pursue this by generating a list of candidates to approach, and discussing a process for appointment.
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