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YUFA Community Projects (YUFA-CP) Meeting
Thursday 1 December 2011 ~ 2:30 – 4:30 pm

YUFA Committee Room (390 York Lanes)

Agenda

1. Approval of agenda, new business arising

2. Approval of 4 November 2011 minutes (attached)

3. Guest: Chris Penrose, Success Beyond Limits Culinary After-School Program (attached)

4. Updates / Announcements

· YUFA CP Website update

· CPR Training Sessions. To be provided off campus, in a community-accessible location. (see attached)

 

· Transitional Year Program, Holiday Party, Wednesday 7 December 2011, Location Orange Snail (attached)

5. Discussion / Items for Action – 2011-2012 Projects and Initiatives

· Social Unionism and Community Engagement Symposium. In March 2012, which marks YUFA’s 10th anniversary of organized community involvement, we would like to host a conference on social unionism and community engagement. The conference would include distinguished speakers with national or international reputations, faculty members working in the area of concern, community activists, and representatives of student or youth groups. 

· Tutoring Support for Middle and Secondary School Students. Organizing support for tutoring programs during “down” periods when the regular tutors are not available (December and March breaks, university exam periods).

· Civic engagement / meaningful employment opportunities for youth / students in Jane-Finch.
4. Requests for funding / support
· Anti-Colonial Project from Carl James. Standing item, more information to come Gym memberships. Standing item, more information to come.

5. New business

6. Next meeting date

YUFA Community Projects (YUFA-CP) Meeting
Friday 4 November 2011 ~ 9:30 – 11:30 am

YUFA Committee Room (390 York Lanes)

Agenda

1. Approval of agenda, new business arising
2. Updates / discussion
 

· Summary of YUFA-CP summer activities

· Transitional Year Program (TYP)

· ACE (2011-2012)

· Establishing a Community Advisory Committee

· Anti-oppression training

 

3. 2011-2012 Projects and Initiatives (this list reflects issues were raised at YUFA-CP discussions last year, at the LGBT workshop, and in meetings with community representatives last spring and over the summer)

 

· Equity Town Hall Meetings. A series of town hall meetings to bring YUFA members, students, community representatives, unions, and social justice activists together to engage in a discussion on issues that are relevant to educational and health equity in urban communities. Some possible topics include: Addressing Racial Inequality in Urban Education; Theory, Research, and Activism on Campus and in the Community; Youth Empowerment; Optimal Nutrition for Sport and Performance; and Family Nutrition and Healthy Eating. (See Attachment 1 for a more detailed description of the proposed themes and possible speakers.) 

· Social Unionism and Community Engagement Conference. In March 2012, which marks YUFA’s 10th anniversary of organized community involvement, we would like to host a conference on social unionism and community engagement. The conference would include distinguished speakers with national or international reputations, faculty members working in the area of concern, community activists, and representatives of student or youth groups. 

· Tutoring Support for Middle and Secondary School Students. Organizing support for tutoring programs during “down” periods when the regular tutors are unavailable (December and March breaks, University exam periods).

· CPR Training Sessions. To be provided off campus, in a community-accessible location.
· Swimming. Obtaining access to the TAIT pool for community-based programs.

· Civic engagement / meaningful employment opportunities for youth / students in Jane-Finch. 

· Community Leadership Scholarship / Bursary for LGBT student. 

4. Requests for funding / support
· Success Beyond Limits Culinary After-School Program (see SBL Culinary Program Proposal, attachment 2)
· Anti-Colonial Project from Carl James. A colleague of Carl’s will attend the last part of our meeting to provide a brief summary of the project and to allow us to ask questions (see ACP summary page, attachment 3).
· $500 contribution to the Youth Forum (Andrea Davis), approved by email vote.
· Gym memberships. There has been a change in policy for newcomer family gym programs and as many as 15 to 30 families fall through the cracks of the current system (which includes the introduction of barriers such as service fees). We are waiting to hear back from Lester Green about whether Parks & Recreation has the capacity to run these programs (if we were to provide funding for some of the families), or whether they would need to be accommodated at York.
5. New business 
6. 2011-2012 Meeting schedule
YUFA Community Projects (YUFA-CP) Meeting
Tuesday 7 June 2011 ~ 2:00 – 4:00 pm

YUFA Committee Room (390 York Lanes)

Agenda

1. Approval of minutes (attached)

2. Approval of agenda, new business arising

3. Updates / discussion 

· YUFA-CP-Community meeting / dinner (see attached summary)

· YUFA-CP letter / newsletter to the membership (Lorna)

· Transitional Year Program (Lorna / Penni)

· ACE (Jackie)

4. Summer / Fall follow-up to initiatives identified at 1 June community meeting 

5. YUFA-CP members and Co-Chairs, 2011-2012. Please consider:

· Nominating yourself or another committee member for co-chair.

· Suggesting possible new members 

· Confirming your willingness / availability to continue on the committee 

6. New business 

7. Next meeting (Summer / Fall meeting schedule)

YUFA Community Projects (YUFA-CP) Meeting
Tuesday 10 May 2011 ~ 2:00 – 4:00 pm

YUFA Committee Room (390 York Lanes)

Agenda

1. Approval of 12 April and 15 March minutes (Chris)

2. Approval of agenda, new business arising

3. Updates / discussion 

· Transitional Year Program Celebration (Lorna, Beryl, Isolde, Regina)

· Meeting with Sue Levesque, TD Engagement Centre

4. Community Partnerships

· Setting the date and agenda for the second YUFA-CP-Community Meeting 

· Process & planning 

· Prioritizing / moving forward on projects & initiatives

5. Request for Funding

· Good Food Market request (see attached)
6. New business
7. Next Meeting:
· 7 June 2011
YUFA Community Projects (YUFA-CP) Meeting
Tuesday 12 April 2011 ~ 2:00 – 4:00 pm

YUFA Committee Room (390 York Lanes)

Agenda

1. Approval of 15 March minutes (Chris)

2. Approval of agenda, new business arising

3. Updates / discussion 

· Budget – see Attachment 1 (Lorna)

· YUFA-AGM (Lorna)

· Transitional Year Program 2011-2012 (Lorna / Penni)

· YUFA-CP-Community 22 March meeting / dinner (Chris)

4. Community Partnerships

Following up on the YUFA-CP-Community 22 March meeting – please read Attachment 3 (summary of the dinner) and Attachment 4 (Summer Coalition for Youth Proposal)
· process & planning 

· organizing subcommittees
· setting the date for the next community meeting

· prioritizing projects & initiatives, possible projects include: 

· grant writing support 

· program evaluation workshops for community groups 

· academic support and retention programs for racialized, low-income students currently at York, mentoring, academic tutoring, bursaries, etc.

· social justice and equity speakers series

· 10th anniversary YUFA-Community Town Hall meeting (March 2012)
· youth summer programs

· bridging the gap: tutoring support
· skill building workshops: CPR, TOFL test preparation
· Jamaica / Africa trip for high school students (Carl James)

5. New business 

6. Next Meetings:
· 10 May 2011

· 7 June 2011

YUFA Community Projects (YUFA-CP) Meeting
Tuesday 15 March 2011 ~ 2:00 – 4:00 pm

YUFA Committee Room (390 York Lanes)*
Note new meeting location
Agenda

1. Approval of minutes 

2. Approval of agenda, new business arising

3. Updates / discussion 

· YUFA-CP-Community meeting / dinner (Chris)

· Budget (Chris)

· Annual YUFA-CP Report to the Membership (Lorna)

· Transitional Year Program (Lorna)

· ACE (Jackie)

4. Projects & Initiatives

5. Requests for funding 

· Art Gallery of York University, "Lost and Found: Finding Hidden Beauty in the 'Hood" (see attached)

6. New business
7. 8. Next Meetings:

· 12 April 2011
· 10 May 2011
· 7 June 2011

YUFA Community Projects (YUFA-CP) Meeting
Tuesday 18 January 2011 ~ 2:00 – 4:00 pm

YUFA Committee Room (261 HNES)

Agenda

1. Approval of minutes from 19 October meeting (Chris)

2. Approval of agenda (attached), new business arising

3. Updates / discussion 

· Transitional Year Program (TYP)

· LGBT Equity in Education Workshop

· budget

4. Request for funding from George Martell (attached)

5. Main Items of Discussion: YUFA-CP Initiatives for 2011-2012 
· We want to continue the conversation from our last meeting on strategies and practices to facilitate effective and responsive community engagement.

6. Within the context of this discussion, we also need to identify specific initiatives that the Committee might pursue this year and form relevant subcommittees to work on these initiatives. Some ideas include
· Media representation / political advocacy.
· Grant writing. Assisting community groups in the preparation of grant proposals.

· “Connecting the dots” between health advocacy and health literacy.

· Building links / fundraising with other unions committed to community engagement.

· Integrating a research dimension into YUFA-CP projects.

· Mentorship program for York students.

7. Request for YUFA-CP’s “support in principle” of a proposal to the Academic Initiative Fund (AIF) re addressing issues to better the experience of LGBT students at York. (relevant documents to be circulated at the meeting)

8. New business
9. Next Meeting: 15 February 2011

YUFA Community Projects (YUFA-CP) Meeting
Tuesday 14 December 2010 ~ 2:00 – 4:00 pm

YUFA Committee Room (261 HNES)

Agenda

1. Approval of minutes from 19 October meeting (Chris)

2. Approval of agenda (for 16 November meeting which was cancelled because of power outage at York), new business arising

3. Updates / discussion
· Transitional Year Program (TYP)

· LGBT Equity in Education Workshop

· Budget

4. Request for funding (attached)

5. Main Items of Discussion: YUFA-CP Initiatives for 2011
We want to continue the conversation from our last meeting on strategies and practices to facilitate effective and responsive community engagement.

Within the context of this discussion, we also need to identify specific initiatives that the Committee might pursue this year and form relevant subcommittees to work on these initiatives. Some ideas include:

· Media representation / political advocacy.
· Grant writing. Assisting community groups in the preparation of grant proposals.

· “Connecting the dots” between health advocacy and health literacy.

· Building links / fundraising with other unions committed to community engagement.

· Integrating a research dimension into YUFA-CP projects.

· Mentorship program for York students.

6.  New business

7. Next Meeting: 14 December 2010

YUFA Community Projects (YUFA-CP) Meeting
Tuesday 19 October 2010 ~ 2:00 – 4:00 pm

YUFA Committee Room (261 HNES)

Agenda

1. Approval of minutes from last meeting (28 September, Attached)
2. New business / items to be added to the agenda
3. Updates
· Budget

· LGBT Workshop

· Transitional Year Program

4. Main Item of Discussion: Review and update the YUFA-CP mandate (posted on the Website).

We would like to begin this discussion by hearing from members about their experiences working with communities, both past and present. We then want to review the exiting mandate in terms of how well it captures the Committee's current state of affairs and plans for the future with an eye to what needs to be updated and revised.
5. Next meeting: 16 November 2010
YUFA Community Projects (YUFA-CP) Meeting
Tuesday 28 September 2010 ~ 2:00 – 4:00 pm

YUFA Committee Room (261 HNES)

Agenda

1. Introductions & welcoming of new members, overview of the Committee’s history, mandate, and organizational structure (Attachment 1)
2. Approval of minutes from 18 April 2010 & 17 May 2010 (Attachment 2)
3. Approval of agenda (Attachment 3), new business arising
4. Updates / discussion

· YUFA Community Projects Webpage. The site is up and “live.” Jill Flohil will walk us through the Website. Discussion of any outstanding design or content issues.

· recruitment of new Committee members (Attachment 4, 2010-2011 Committee Membership list)

· updated funding principles and criteria (Attachment 5)

· developing communication strategy with members

· communication strategy

· revised funding criteria

5. Projects and initiatives in process
· Transitional Year Program (TYP)
· LGBT Equity in Education Workshop, York Research Tower, 626 York University from 9:30 am – 2:30 pm on Tuesday 26 October
· Success Beyond Limits (Summer 2010)
· ACE (2010-2011)
6. Ideas for new projects & initiatives
7. New business
8. 2010-2011 Meeting schedule
19 October 2010
16 November 2010
14 December 2010
18 January 2011
15 February 2011
15 March 2011
12 April 2011
10 May 2011
7 June 2011
1

